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FOREWORD

The Pearl Initiative is pleased to present the student-

authored case studies of our Business Pledge sessions.

The Business Pledge is an initiative that was launched
at the United Nations Global Compact Regional
Forum, issuing a call to senior business leaders in the
Gulf Region to promote and create tangible initiatives
that promote ethical, responsible and sustainable

business conduct.

We wish to create a movement to promote actionable
initiatives that contribute to the long-term sustainability

of the Gulf Region’s Private Sector.

We invite business leaders to sign the pledge to call
attention to the importance of ethical business conduct,
and to reaffirm their own commitment to taking positive

action in support of these principles.

To highlight the efforts of signatories, we organise
Business Pledge sessions led by the Signatories,
bringing them together with university and higher
college students. These sessions provide a platform for
Signatories to make a public commitment to adhering
to and implementing principles of ethical and
responsible business conduct, while also providing
them the opportunity to showcase actions within their
own organisations that demonstrate their commitment
to conducting business in a sustainable manner in line

with good corporate governance practices.

Z N

Students in aftendance at the Business Pledge
Sessions are invited to author case studies
documenting the initiatives that are implemented by
the organisations of the Signatories - the objective
being to build a body of data highlighting good
practices.

Between November 2017 and December 2018,
the Pearl Initiative organised 12 Business Pledge
sessions.This report comprises the top student-
authored case studies highlighting initiatives from

the organisations that the Signatories represent.

The initiative serves as a valuable tool in sharing
and promoting insights on business practices
that promote inclusion and integrity, as well as
broader ethical business conduct among the wider
business community and more specifically with
future business leaders. Learning firsthand from
Senior Executives about the concrete actions being
taken by organisations in the region supplements
the academic learning of students with practical

insights from the business world.

| would like to extend my gratitude to both the
executives and the organisations that have partaken
in this initiative for their generosity in their time and
openness in sharing their insights and inspiring

students and businesses across the Gulf Region.
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| would also like to thank all the students who have
attended these sessions for their commitment to their
own development and that of the wider Gulf Region.
The case studies that have been produced by the
students are a testament to their dedication and
passion for the subject, and we certainly wish them

well in all their future endeavours.

| would also like take this opportunity to thank our
partners who are instrumental in demonstrating their
leadership and support with respect to contributing
to the mission of the Pearl Initiative, while also
making their own contributions towards promoting a
corporate culture of accountability and transparency

in the Gulf Region’s Private Sector.

Finally, | would like to extend further thanks to
PepsiCo as programme collaborators — without them,
our work on the programme would not have been

possible.

We want to create a
movement to promote
actionable initiatives that
contribute to the long-term
sustainability of the Gulf

Region’s Private Sector.
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ABOUT THE BUSINESS PLEDGE

TESTIMONIALS

The Business Pledge was launched on 27" October 2016 at the Pearl Initiative and United Nations Global Compact Regional
Forum titled 'Sustainability in Action: Business and the Sustainable Development Goals’. The objective of the Business Pledge is
to invite senior business leaders from the Private Sector to make public, voluntary commitments towards promoting responsible
and sustainable business in line with good corporate governance practices across the Gulf Region.

The intention is to promote actions in business that are aligned with one of the four areas of sustainable growth as embedded

in good corporate governance practices:

Setting
Targets for
Sustainable &
Responsible
Growth

A More

Inclusive
Workplace

Commitment to these pillars by virtue of signing the Business
Pledge has proven to be an invaluable tool in promoting
sustainable business practices, while also providing a
platform for organisations to showcase their existing
initiatives in line with these pillars.

The Business Pledge sessions provide an ideal launchpad to
share these initiatives and inspire other organisations in the
region to take action.

To achieve the objectives of the Business Pledge, namely
the implementation of initiatives to promote responsible and
sustainable business growth in the Gulf Region, the Pearl
Initiative seeks to:

o Identify corporate best practices and showcase best
practices amongst Gulf business leaders,

o Demonstrate the concrete link between corporate
governance and sustainable growth,

o Promote best practices amongst Gulf business leaders,

« Inspire, engage and encourage students to learn about
the importance of sustainable growth and the role of
the private sector in contributing to this sustainable
growth and engage business leaders and students to
come together

WHAT’S IN IT FOR BUSINESSES?

In order to be competitive, balance stakeholder interests,
attract and retain customers and employees, businesses need
to behave responsibly, ethically, and in line with best practice
norms and standards. By signing the Business Pledge, and
highlighting a commitment to a specific pillar, organisations
can demonstrate and promote what their company is doing
in terms of promoting sustainable business practices.

As a signatory to the pledge, organisations will be joining a
group of regional leaders: forward-thinking, change-makers
who believe that business has a greater role to play for the
greater good.

Collaboration
&
Partnerships

Promoting

Integrity

WHY A PLEDGE?

At the Pearl Initiative we are all about action. Through this
pledge we want to create a movement of companies and
organisations all working together to deliver actionable
initiatives  that contribute to advancing the business
environment in the Gulf Region’s Private Sector. We want
to create a regional movement where business acts as an
agent of change and a force for good. Through dedicated
‘Pledges’, senior business leaders will be encouraged to
forge tangible commitments and create actionable initiatives
to address specific challenges faced by the Private Sector in
the region.

WHAT HAPPENS TO THE ACTIONS AND
COMMITMENTS?

The Pearl Initiative seeks to disseminate the initiatives and
actions being implemented by the Pledge signatories to the
wider community in the Gulf Region. We also want to build
a body of data that highlights the best practice initiatives
being implemented across the Gulf Region through the
student-authored case studies as featured on our website and
communicated through our communication channels.

The signatories and their initiatives are also showcased in
this report.

To date, over 180 individuals representing over 100 leading
organisations from across the Gulf Region have signed the
Business Pledge and affirmed their commitment towards the
principles of the pledge.

WANT TO KNOW MORE?

We would be happy to hear about your commitment to
sustainable business conduct and see how we can support
you and highlight your work. Please feel free to contact us at
enquiries @pearlinitiative.org.
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but also how large companies contribute to the overall development of the world.
The case study provided by the Pearl Initiative helped me by providing direction
to my flow of thoughts and voicing my understanding of the initiatives.

‘ ‘ The session enabled me to understand not only the importance of sustainability,

- Aakriti Jha, The American University of Sharjah

| personally was able to gain a great deal of knowledge and insight
about the practices of 'Corporate Wellness' as well as the importance
of institutionalising wellness programs as a core part of the employee
engagement strategy. | would like to show gratitude for this opportunity
and hope to take part in more collaborative sessions like this in the future.

Antara Das, Amity University

participate in the discussion about the sustainability goals. In this workshop |
learned about the initiatives that the organisation has established, the ways
followed to implement the initiative, and the impacts it had on the organisation.

‘ ‘ The Business Pledge workshop was interesting as it allowed the attendees to

- Eman Arafeh, The American University of Sharjah

waste directed to landfills, renewable energy, and the importance of waste

management. As an active member of society, being aware and learning about

the measures taken for the benefit of my environment and its effects is of utmost
importance to me. The knowledge gained helped me learn about the importance of the effect
of one small act towards sustainability. It helps me as an individual to strongly advocate for
sustainability within my community.

‘ ‘ The session highlighted multiple sustainability initiatives which focused on reducing

- Zara Khan, The American University of Sharjah

Writing the case study has completely changed my perspective on sustainability.
‘ ‘ GPIC's triple bottom line approach has proven to me that the neoclassical view

of profit maximisation being the paramount goal of a business need not be the
case. Sustainability can not only be measured just like profitability but it can
allow businesses to achieve steady and sustainable growth in the long run.

- Salek Akbar, Ahlia University
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EXECUTIVE SUMMARY

OVERVIEW OF THE CASE STUDIES

This report consists of 10 student authored case studies that shed light on the 4 pillars
of the Business Pledge, and showcases the strides businesses are taking towards
embedding sustainable practices within the core of their operations and across the

wider community.

ORGANISATION CASE STUDY STUDENT NAME UNIVERSITY
’ Setting Targets for Sustainable American University
BEE'AH and Responsible Growth Zara Khan of Sharjah
CHALHOUB GROUP A More Inclusive Workplace Iman Arafeh Americgn University
of Sharjah
DANA GAS Collaboration and Partnerships ~ Rhea Das ﬁxfmsehr;cr(i:l;hUniversity
Setting Targets for Sustainable American University
EMIRATES NBD and Responsible Growth Murtaza Yusuf of Shariah
GPIC e O roai"®®!®  Salek Muyeen Akbar Ablia University
Setting Targets for Sustainable . N
GULFTAINER and Responsible Growth Antara Das Amity University
KPMG BAHRAIN Setting Targets for Sustainable Salek M Akb Ahlia Universi
and Responsible Growth alek Muyeen o a University
NESMA HOLDING A More Inclusive Workplace Faiza Arshad Effat University
Setting Targets for Sustainable . American University
PEPSICO and Responsible Growth Adkriti Jha of Sharjah
PINSENT MASONS A More Inclusive Workplace Antara Das Amity University
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CASE STUDY 1: Bee'ah -
Setting Targets for Sustainable and
Responsible Growth

With an evergrowing demand on the Earth’s exhausted natural
resources as well as the pressure on Earth, taking measures towards
recycling and the diversion of waste has become more vital than
ever. This case study highlights the strides Bee’ah has taken towards
achieving its ‘zero waste to landfill' goal, which aims to divert
all waste away from landfills while also converting it info usable
resources through various methods.

CASE STUDY 2: Chalhoub Group -
A More Inclusive Workplace

Chalhoub Group is practicing sustainability by striving to create a
more inclusive workplace where people from different religions, ages
and genders work together, contributing equally to the organisation.
In the words of Chalhoub, “Chalhoub Group wants to make diversity
and inclusion its way of life”.

CASE STUDY 3: Dana Gas -
Collaboration and Partnerships

This case study revolves around the positive impact of the work
of Dana Gas in relation to its collaborations, engagements and
initiatives with the youth, governments, civil society organisations
and businesses in the areas in which they operate. These initiatives
are carried out as a means to giving back to the community while
also contributing to the organisation’s growth and success.

CASE STUDY 4: Emirates NBD -
Setting Targets for Sustainable and
Responsible Growth

As part of its CSR initiative, Emirates NBD has introduced a Creating
Shared Value (CSV) model of giving, wherein it tries to create value
for all its stakeholders with the simple thought that what you do
comes back to you. It has narrowed its focus down to helping people
with disabilities, financial literacy, women's empowerment, and the
health and wellness of its people and the broader community. All
these initiatives are intended to support Emirates NBD in becoming
a good corporate citizen in its hometown as well as other places of
operation.

CASE STUDY 5: GPIC -
Setting Targets for Sustainable and
Responsible Growth

This case study details how GPIC uses a three-pillar strategy in
line with the SDGs across its operations to ensure sustainability and
cohesiveness. This approach is underscored by GPIC's commitment
to social responsibility through ambitious target achievements, a
drive to outdo previous outcomes and promote social, environmental,
and work-related safety measures within the organisation.
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CASE STUDY 6: Gulftainer -
Setting Targets for Sustainable and
Responsible Growth

Positive Pulse is an initiative initiated by Gulftainer as part of its
corporate wellness programme in which it seeks to enhance
employee engagement through promoting a healthy lifestyle. Instead
of using a one-sizefits-all approach to health and mental well-being,
the initiative has been built to suit the individual preferences and
needs of each employee.

CASE STUDY 7: KPMG Bahrain -
Setting Targets for Sustainable and
Responsible Growth

Personal development through education is one of the values upheld
by the founders of KPMG Bahrain. To uphold this value, the firm
has sponsored students in Bahrain to complete their education.
This initiative was borne out of a lack of qualified professionals
for certain roles in the labour market. As a result, KPMG Fakhro
launched a fund to sponsor students in training and qualifying to
fill the gap in the labour market. When the late Jassim Fakhro, a
founder of KPMG Fakhro, passed away in 2001, KPMG Bahrain
established the Jassim Fakhro Fund (JFF) to continue his vision and
to uphold his legacy.

CASE STUDY 8: Nesma Holding -
A More Inclusive Workplace

This case study describes the components of Nesma Holding’s code
of conduct describing the main corporate principles and values
it defines as well as its scope as a guide and reference for all
employees in their daily business dealings as employees of Nesma.
The case study highlights the efforts that Nesma Holding is making
in implementing the code of conduct and ensuring it is a reference
point for all employees and stakeholders when conducting business.

CASE STUDY 9: PepsiCo -
Setting Targets for Sustainable and
Responsible Growth

This case study highlights PepsiCo’s sustainability initiatives that are
in line with the UN’s SDGs that are focused on People, Products
and the Planet. The case study discusses the strides that PepsiCo has
taken towards reducing water usage, increasing the health benefits
of its products and the impact such initiatives have had on cost
reduction, sense of achievement and brand recognition.

CASE STUDY 10: Pinsent Masons -
A More Inclusive Workplace

This case study highlights Pinsent Masons' global diversity project
titled, FREE (Faith, Race, Ethnicity and Equality), which is a network
within the organisation that sheds light on their strides towards
promoting a more inclusive workplace.
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BEE’AH

SETTING TARGETS FOR SUSTAINABLE
AND RESPONSIBLE GROWTH
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1. WHAT IS THE INITIATIVE THAT THE
ORGANISATION HAS ESTABLISHED?

Bee’ah is the region's leading environmental and waste
management company. They have around 7,000
employees who continually devote their time and
effort towards a better and sustainable future. Since
its formation in 2007, they have been unceasingly
working towards achieving their goal of being socially
responsible and achieve “zero waste to landfill”. This
means that they plan to divert all waste away from
landfills. Bee'ah has already achieved 76% diversion
from landfills in Sharjah. They have achieved this
through their various innovations implemented all over
the city to raise awareness, educate and encourage

the public to be more environmentally friendly.

2. WHAT WAS THE MOTIVE FOR
ESTABLISHING THIS INITIATIVE?

The biggest drive for Bee'ah to establish their
initiative was to help achieve the United Arab
Emirates 2021 Visions and Goals for each Emirate to
achieve at least a 70% diversion rate from landfills.
Achieving the UN Sustainable Development Goals
by positively impacting the environment also plays
a huge role in Bee'ah’s motive. One of the most
impactful motives for Bee'ah’s initiatives are the
benefits it reaps for the environment. The decreased
amount of waste accumulating in landfills leads to
reduced anaerobic reactions. This helps limit the
amount of harmful greenhouse gases such as carbon
dioxide and methane that are released into the air
which significantly contribute to global warming.
Additionally, Bee'ah realised the finite resources Earth
offers compared to the way people consume goods.
Their initiative ensures a sustainable, economic and

business option to sustain life on Earth.

Bee'ah’s motivation is driven by their use of the circular
economy model. Many companies use the linear
model- take, make, use and dispose of. However,
Bee'ah takes, makes, uses and reuses or recycles.
They use their waste as a resource. It is a continuous
cycle that leads to minimal waste produced. From the
business perspective, it is a great financial opportunity
for the company as it is less labor intensive and there
is less energy wastage. It also helps create more jobs

for people around the country.

3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATIONS IMPLEMENTED THE
INITIATIVE?

Bee'ah has divided their initiatives into 4 different
categories. The first category is optimised waste
collection, whereby they collect waste around the
city with minimal impact on the environment. They
have around 1,100 eco-friendly vehicles that they
use to collect waste which are only dispatched when
necessary around Sharjah. They use the shortest route
possible to minimise harmful emissions. This helps
reduce their fuel consumption, in turn reducing the use
of fossil fuels. Recently, Bee'ah has also purchased 50
electrical Tesla cars in order to further increase their

efficiency and reduce their waste.

The second category is resource recovery. Bee'ah
works towards extracting resources from waste to
produce other products, “converting resources into
riches”. They have achieved this by implementing four
different types of facilities and factories. The Material
Recovery Facility processes basic materials such as
paper, aluminum, and plastic. The Construction and
Demolition Waste Recycling Facility recycles building
materials that are wasted or in bad condition into

materials that can be used again elsewhere.
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Damaged tyres are recycled in
the Tyre Recycling Facility to make
new products.

Finally, the Car and Metal Shredding
and Recycling Factory gathers unused
cars and other scraps of metals to shred
them in order to use them to make other

new products. All 4 facilities have a lower ecological
footprint than landfills, making them more beneficial

and efficient.

Renewable energy is the third category Bee'ah has.
This includes converting any waste that cannot be
recycled into energy. Bee’ah did this by building the
world’s largest Waste to Energy Plant. In the plant,
they are able to treat approximately 300,000 tonnes

of waste annually.

The fourth and last category Bee’ah focuses on is
community outreach. This is the most vital part to
Bee'ah as they help engage and educate their
community about the benefits of recycling and reusing
and managing their own waste. They provided
the people with green and blue bags to help them
separate their waste and placed corresponding
bins in close proximity to their houses. They also
implemented a Reverse Vending Machine, whereby
an individual would put in a recyclable item in the
machine and receive points back in return on a

mobile application.

In order to educate the youth and future leaders
towards a greener future, the Bee’ah School of
Environment initiative raises awareness by teaching
and encouraging young students to be more
environmentally friendly. Bee’ah has implemented
many other initiatives through the use of innovations
as well. For example, they use smart bin sensors.

The sensors alert Bee’ah when the bin is full and

WRITTEN BY:
Murtaza Yusuf
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ready for collection. These
bins are also solar powered
and have wireless internet
connection. They also use 3-stream
bins, which teaches and encourages
the community about the importance

of segregating recyclable and non-
recyclable items. It helps reduce Bee’ah’s cost, time
and increases the value of the product they produce
as the product would not be contaminated with
harmful materials. They also have a joint venture with
Careem. Consumers can order a Tesla car which
runs on electricity, thus ecofriendlier. They also have
another joint company called EVO Tech which aids
customers to avoid purchasing counterfeit medicine.
The customer can scan the barcode of the medicine
through a mobile application and are able to track
the entire supply chain process of the medicine.
Bee’ah has implemented many of their initiatives with
Burj Khalifa, Marina Mall, TECOM, and many more.

4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

With their numerous successful initiatives implemented
all over the UAE, Bee'ah has made a huge impact. In
2007, they were able to divert 20% of waste away
from landfills in Sharjah. 10 years later, in 2017, they
were able to divert a remarkable 76% of waste. They
have processed around 1 million tonnes of waste.
Moreover, Bee’ah has achieved a diverse revenue
generation model. With around 200 clients, Bee’ah
has implemented many of their initiatives to help lead
the UAE towards sustainability. Their initiatives have
an immense impact on the environment in a way that
derives benefits by helping society sustain longer with
Earth’s limited natural resources and being aware of
their surrounding environment, working towards a

greener future.

UNIVERSITY:
American University of Sharjah
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CHALHOUB GROUP

A MORE INCLUSIVE WORKPLACE

CHALHOUB crour

1. WHAT IS THE INITIATIVE THAT THE
ORGANISATION HAS ESTABLISHED?

Chalhoub Group is practicing sustainability by striving
to have a more inclusive workplace where people from
different religions, ages and genders work together and
equally contribute to the organisation. From the pillars
of the Business Pledge, Chalhoub Group is focusing
on ‘A More Inclusive Workplace’. As the company
says, “Chalhoub Group wants to make diversity and

inclusion its way of life”.

2. WHAT WAS THE MOTIVE FOR
ESTABLISHING THIS INITIATIVE?

Chalhoub Group wants to be sustainable by ensuring
that the future generations will continue to use its
resources in a better manner compared to what the
company is currently doing. Chalhoub also wants to
have a workplace where everybody is treated equally:
“If everyone is thinking the same, somebody is not
thinking”. Moreover, if the customers are diverse, the
company will be better prepared if their employees are
diverse too. When there is diversity in the workplace,
the employees will be happier. Also, having diversity
and inclusion in the workplace helps in attracting the

best talent.

3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATION IMPLEMENTED THE
INITIATIVE?

To be a more sustainable company, Chalhoub Group

focused on the following aspects:

@ PEOPLE (INTERNAL EMPLOYEES):
Chalhoub Group seeks to have equality in its
workplace by treating employees with respect and

making sure they are happy and motivated to work.

@ PRODUCTS

(EVERYTHING THAT THE COMPANY SELLS):
Making sure they are selling products that are produced
ethically by dealing with responsible suppliers.

@ IMPACT:

After initiating their business processes, the
Chalhoub Group works upon improving any and
all processes with the aim of creating an impact
towards sustainability. For example, to promote
environmentalism, they have implemented an intelligent
printing system (For planet: implement an intelligent
printing system that is always double-sided. Employees
need to enter a code before printing something so that
if they printed something and forgot to pick it up, it will

not be printed to save trees, energy, and money.
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@ PLANET (ENVIRONMENT):
Chalhoub is coming up with projects related to
energy efficiency like solar panels, recycling,

efc.

To be a more diverse and inclusive company, Chalhoub
has implemented the following ways:
o Increasing maternity and paternity leave,
e Increasing the number of women in top
management positions,
« Increasing salaries for women to be equal to the
salaries of men,
o Initiate a community of different groups:
educational, internal processes, and recruitment,

» Have equal training for all age groups,

WRITTEN BY:

Iman Arafeh
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o Change the recruitment process by keeping the
gender anonymous for all job applicants,
 Hiring women in the warehouse, and

o Celebrate different ethnic holidays.

4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

e Acquiring more talent by hiring women in the
workplace and increasing diversity in their talent
pool and business outlooks.

« Implementing the intelligent printing system has
reduced the number of wasted papers by 30% in
a few months.

Increase in such initiatives will increase retention,

creativity and ultimately profitability.

UNIVERSITY:

American University of Sharjah
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DANA GAS
COLLABORATION AND PARTNERSHIPS

e da s
DANAGAS

On 8 November 2017, Patrick Allaman-Ward, the
CEO of Dana Gas, spoke to a group of undergraduate
students from the American University of Sharjah.
The session revolved around the positive impact their
collaborations, engagements, and initiatives with the
youth, governments, civil society organisations and
businesses in the areas in which they operate as a
mean to giving back to the community have on the

organisation's success.

Dana Gas is an independent gas company
headquartered in Sharjah, UAE with operations in
Egypt, UAE and the Kurdistan region of Iraq.

They are a publicly listed company that is traded on

the Abu Dhabi Stock Exchange. The irony of how
an extractive industry can, in fact, be sustainable is
fascinating. However, what Mr. Allaman-Ward focused
on was Dana Gas' ability to deliver sustainable
longterm value to its stakeholders while making a
positive contribution to the communities with which it
engages. Of the four areas under the Business Pledge,
Commitment to Collaboration and Partnership is the
area that Dana Gas has focused on and has made a

significant impact.

Three key objectives under Commitment to

Collaboration and Partnership are:

ENGAGING WITH GOVERNMENT
@ ENGAGING WITH YOUTH @ AND CIVIL SOCIETY @ ENGAGING WITH BUSINESS

16
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They have taken up several initiatives to reach out
to students by supporting education by developing
infrastructure and facilitating learning through various
internships and interaction  opportunities.  They
have worked towards demonstrating to

students and future business individuals

the importance of good governance

in allowing for accountability and

transparency in their corporate
culture. Dana Gas making their
sustainability ~ report  available
publicly and being honest about the
matters that concern them is a testament
fo this.

They have also made constant efforts to engage and
understand the needs of the communities that they
inhabit whilst pursuing extractive operations. Based on
their needs, Dana Gas has taken on several initiatives
to better the economic and social conditions for these
areas. Some of these initiatives include development
of infrastructures such as roads, transportation,
drainage, and healthcare. They have even provided
electricity and local employment to poverty-stricken
areas in regions of Iraq and set up emergency aid for

areas that need relief.
Their journey towards sustainable development has

thus brought about several working relationships such

as one with the Amar Foundation.

WRITTEN BY:
Rhea Das
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"l see good
corporate
governance practices
as an enabler for efficient,
sustainable business model
delivery"

- Patrick Allman-Ward,
CEO, Dana Gas

This organisation works towards

building and improving the lives

of some of the world’s poorest
and most disadvantaged people.
Dana Gas helps fund their activities,
which allows them to take up various
healthcare, tolerance, education, and
emergency aid initiatives. They have also

partnered with government entities in the UAE such as
the Emirate of Sharjah Council, the UAE Ministry of
Environment, the Sharjah Coastguard, and SEWA to
name a few. These relationships give them the means
to make a social investment in the communities in
which they operate. Their efforts to engage with youth
have also resulted in ties with educational institutions
such as the American University of Sharjah. All of these
are a testament to the work they have done towards
achieving their goal to make a positive and lasting
contribution to society and encourage the growth of
a more sustainable world. They recognise the impacts
their profitable business can have and have judiciously
ensured that they make efforts to give back to society

in a way that is feasible and worthwhile.

UNIVERSITY:
American University of Sharjah



EMIRATES NBD

SETTING TARGETS FOR SUSTAINABLE
AND RESPONSIBLE GROWTH

[(a Emirates NBD

1. WHAT IS THE INITIATIVE THAT THE
ORGANISATION HAS ESTABLISHED?

As part of their CSR approach, Emirates NBD has
infroduced a CSV (creating shared value) model of
giving, wherein the bank tries to create value for all its
stakeholders with the simple thought that what you do
comes back to you. They have narrowed their focus
down to helping people with disabilities, financial
literacy, women's empowerment, health and wellness
of its people and the environment under this initiative.
All these initiatives will help Emirates NBD become
a good corporate citizen in its hometown as well as

other places of operation.

2. WHAT WAS THE MOTIVE FOR
ESTABLISHING THIS INITIATIVE?

Emirates NBD developed this initiative under its CSR
strategy to fulfill the 4 pillars of the global CSR model,
namely responsibility towards the society, towards the
environment, in the marketplace, and in the workplace.
When they developed the new initiative, the focus was
not only just giving but to create shared value that will
help the bank in the long term to increase their profits.
It also helped Emirates NBD create a dialogue and
build transparency not only with its regular customers

but all the important stakeholders of the bank.

NBD have narrowed their
focus down to helping
people with disabilities,
financial literacy, women
empowerment, health and
wellness of its people and
the environment under

this initiative. All these
initiatives will help Emirates
NBD become a good
corporate citizen in its
hometown as well as other
places of operation.
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3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATION IMPLEMENTED THE
INITIATIVE?
The company has placed the utmost importance on
building a disability-friendly community for people
with disabilities, as a result of which Emirates NBD
has intfroduced and now operates disability-friendly
branches all across UAE for their ease and
convenience, with the aim that the community
and business will benefit together. They
also aim to improve the financial literacy
of the Arab youth through their summer
internship  programmers. They have
also introduced products and services
for people with disabilities and have made
it easier for the general public to donate for
such causes on their website as a result of this

initiative.

4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

The new initiative helped Emirates NBD move position in the society and be more recognised
from philanthropy to CSR and then to their CSV in the corporate world, even though it wasn't

approach. It helped the company strengthen its  their main intention.

WRITTEN BY: UNIVERSITY:

Murtaza Yusuf American University of Sharjah
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SETTING TARGETS FOR SUSTAINABLE
AND RESPONSIBLE GROWTH

This case study details how GPIC uses a three-pillar
strategy in line with the SDGs across its operations to
ensure sustainability and cohesiveness. This approach
is underscored by GPIC's commitment to social
responsibility through ambitious target achievements,
a drive to outdo previous outcomes, and to promote
social, environmental, and work-related safety

measures within their organisation.

“We want to take care
of our people
and the community as well as
the environment. That is why
we put goals for ourselves for
profitability, for people and for
the environment.”

Dr. Abdulrahman Jawahery
President, GPIC

corresponds to social
responsibility or “giving
back” to society at
various levels.
practices.

corresponds to environmental
stewardship or the usage of

natural resources with and operational excellence,
sustainable and ethical

Gulf Petrochemical Industries Company (GPIC) is a
petrochemical manufacturing company operating
out of the Kingdom of Bahrain and is owned by 3
governments; the Kingdom of Bahrain, Kingdom
of Saudi Arabia and the State of Kuwait. GPIC has
formed their sustainability strategy based on three
pillars of sustainable development: people, planet,
and profit. Each pillar corresponds to a notion that is
upheld by GPIC:

corresponds to two elements
within GPIC: financial stability

whereby GPIC’s staunch belief
in the idea that operational
excellence will lead to
financial stability and
ultimately profitability.
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One reason why the three pillars constitute GPIC's

sustainability strategy is to ensure cohesion between
them. The three pillars serve as equally important
cornerstones for success as a way to balance
stakeholders’ interests, environmental concerns, and
business interests. The sustainability pillars serve as
the foundation for GPIC's business model, whereby
any operations and activities take into account the
wellbeing of the stakeholders, the environment, and the
business itself. When it comes to the business model,
the three pillars are converted to the “triple-bottom line”
approach, whereby success is not only measured by
profitability but also environmental impact and social

responsibility.

WHY THE TRIPLE BOTTOM LINE APPROACH?

The vast majority of the profit-making institutions exist
solely to make profit. Their success is measured by
their bottom line, therefore, if they are not profitable,
they are not successful. GPIC’s approach differs in the
sense as they believe in giving back to the community
and making sure that future generations are not
compromised by actions taken today. As a company
that exists and operates in Bahrain, GPIC believes
in utilising the resources of the country such as land
and human capital under the principles of “give and
take”, believing that the company should give back to
the country for utilising the system. To date, GPIC has

contributed over $4 billion to the Bahraini economy
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in various forms. GPIC strongly believes that while
profitability is vital for the success of a business, it

should not be the only goal.

At GPIC, the most valuable asset is their people. GPIC
believes that “people are the human capital of every
company” and every company must take care of their
people. As with any asset, GPIC believes that its people
are worth investing in and does so in various ways.
GPIC's measures of success go beyond profitability
by adding people and planet as equal measures
of success. Therefore, GPIC’s success is measured
by significant progress in all three pillars. The triple
bottom line approach has always been adjusted so
that it can be updated to be aligned with external

factors.

When the UNGC's ten principles were unveiled, GPIC
committed themselves to observe them along with the
six Food and Agriculture Business Principles and the
seven Women's Empowerment Principles. The recent
Sustainable Development Goals were no exception.

GPIC set forth the various ways in which they can

contribute to achieving the SGDs.

Currently, they have established various programmes
with measurable targets to show their contribution to
achieving 14 of the SDGs. It is indeed exceptional
that GPIC's philosophy of looking beyond profitability
and taking care of the society and the environment has
allowed it to align itself with various global goals with

such ease.
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3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATION IMPLEMENTED
THE INITIATIVE?

To be successful with the “triple-bottom line”

GPIC embraces two philosophies:

1. Setting ambitious but measurable

targets to measure progress and achieve
profitability, ~ social, and  environmental
enhancements through the triple-bottom line

approach.

2. The self-benchmarking process, whereby GPIC aims
to compete with itself to outperform previous results.
Through internal and external audits, GPIC evaluates
its performance, interprets the results, and attempts to

enhance their capabilities.

Finally, GPIC involves everyone within their business
model by obtaining feedback from various internal
stakeholders as well as external stakeholders from
the local and international communities to understand
their needs and to defermine how GPIC can
contribute. As Dr. Abdulrahman Jawahery states: "The
world is a small village and we are a local company
with a global impact". One of the many ways GPIC
achieves operational excellence is through their
"level of produce". Through a benchmarking process,
GPIC challenges themselves to produce at their best
capacity. As Dr. Jawahery notes, "Without producing,
we cannot sell, therefore, the level of production serves
as a direct measure of how well the business is doing."
Safety is another vital aspect to ensure success within
GPIC. Any harm to the people, machinery, and the

environment will ultimately harm GPIC.

GPIC has embedded themselves with a myriad
of safety procedures to ensure that time, money,
and efforts are not wasted in avoidable incidents.
Therefore, preventative measures are taken if any
incident shows the potential to be dangerous to the
plant and the people. GPIC measures the impact of
such incidents using lost time accidents KPI that is how
many hours of work are achieved without any lost time
accidents. They have achieved more than 27 Million

hours of work without any LTA.

To increase the capabilities of their employees,
GPIC has developed their own training center where
fresh graduates go through rigorous training and

development to make them more “Gpicsable”.

Gpicsable is a term coined to refer to the culture
of a sustainable knowledge-based organisation
where creativity, innovation, and self-development is

encouraged.
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4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

With their dedication in serving the local community
as well as cementing their role in achieving the
global goals, GPIC has shown staunch commitment
to their triple bottom line approach. The impact of
the various measures taken by GPIC to balance

each sustainability pillar are visible. When

through various sponsorships, donations, projects,
purchases, and many local services it utilises. When
it comes to the “people”, GPIC has conducted 1752
events from 2010 to 2016 to train and develop their

employees in various practical skills with a steady

increase in the number of trainees over

it comes to operational excellence, The the last several years. Finally, GPIC's
GPIC has shown to be consistent cornerstone efforts have been recognised locally
in f producti d saf Whichidrives fhoss and internally various aspects of their
in ferms or production and sarety. who work at GPIC y p

GPIC’s annual contribution to the
Bahraini economy has been well over

$200 million in the last few years

CONTINUOUSLY IMPROVE
THE WORK ENVIRONMENT

ACHIEVE OPERATIONAL @ UTILISE RESOURCES IN THE

EXCELLENCE

@ SERVE THE COMMUNITY

&
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and makes people
the center of GPIC is
their governance and
ethics.

business including human resources,
social responsibility, and business

excellence.

INTERACT WITH ALL
STAKEHOLDERS
CARE FOR THE
ENVIRONMENT

BEST WAY POSSIBLE
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GULFTAINER

SETTING TARGETS FOR SUSTAINABLE
AND RESPONSIBLE GROWTH

24

1. WHAT IS THE INITIATIVE THAT THE
ORGANISATION HAS ESTABLISHED?

Positive Pulse was initiated by Gulftainer as part of their
corporate wellness initiative, which seeks to enhance
employee engagement through promoting a healthy
lifestyle. Instead of using a one-sizefits-all approach to
health and mental wellbeing, the initiative was made to

suit every employee’s personal preferences and needs.

2. WHAT WAS THE MOTIVE FOR
ESTABLISHING THIS INITIATIVE?

The main motive behind Positive Pulse was that it
encompassed a wide spread of activities focusing on
health and fitness, nutrition, mindfulness, and team-
building. Ever since its implementation in February
2017, the programme has had a widespread positive
impact on its employee well-being, as employees
have had the opportunity to consult a dietitian and
help those who haven't participated in any regular

physical activity to start exercising, through activities

like marathons, tai chi, and yoga.
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3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATION IMPLEMENTED THE
INITIATIVE?

Partnerships with various health and  wellness
companies were one of the first steps taken by the
company in order to implement this initiative. The
organisation collaborated with well-known health and
wellness brands, such as Bharat Thakur Yoga, Fitness
First, and others to provide world-class services to their
employees. Additionally, marathons and other team
building programmes were promoted in order to help
employees bond and actively train together to become

fit without any excuses.

WRITTEN BY:

Antara Das
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4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

The major impact that Positive Pulse had on its
employees was that by the end of the initiative,
employees had consulted a dietician regarding their
personalised diets and since the launch of Positive
Pulse, those employees who did not participate in
any regular physical activity have started exercising.
In addition, the number of smokers in the company
has fallen significantly as they ceased smoking.
Gulftainer earned recognition for its corporate well-
being programme, Positive Pulse, as this programme
was not only able to help their employees to become
consciously fitter, but it also built a strong sense of
belonging, like a family, amongst the workforce.
In light of their efforts, Gulftainer was awarded
the ‘Corporate Health and Wellness Initiative’

category at the Daman Corporate Health

Awards 2017.

UNIVERSITY:

Amity University
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KPMG

SETTING TARGETS FOR SUSTAINABLE
AND RESPONSIBLE GROWTH

KPMG

1. WHAT IS THE INITIATIVE THAT YOUR
ORGANISATION HAS ESTABLISHED?

Personal development through education was one of
the values upheld by the founders of KPMG Bahrain.
To uphold this value, the firm sponsored students in
Bahrain to complete their education. Over time, the
glaring lack of qualified professionals led to the idea
of initiating a fund under KPMG Fakhro to sponsor
students to fill this gap in the labour market. When
Jassim Fakhro, one of the founders, passed away
in 2001, KPMG Bahrain established the Jassim
Fakhro Fund, which focuses on empowering Bahraini
youth through professional education and technical
qualifications, and to create and promote avenues
for professional finance-focused education to develop

Bahrain’s human capital.

2. WHAT WAS THE MOTIVE FOR
ESTABLISHING THIS INITIATIVE?

KPMG operates in a highly regulated environment that
requires highly skilled professionals. The company,
however, drives progress via regulation and policy
if the marketplace is seeing a lack of technical and
professional skills. The Jassim Fakhro Fund was set up

with a simple two-fold agenda:

The opportunity to invest in the young and future

generation of Bahraini leaders via professional
education and technical qualifications; and
There is a need to manage and maintain a fairly
high level of skills and competency in terms of
human capital in the country in order to maintain
Bahrain's reputation in the region as being
the financial district. The Jassim Fakhro fund,
therefore, aims to create a pipeline of qualified
and experienced finance professionals within the
marketplace while investing in the education of

the future generation.

3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATION IMPLEMENTED THE
INITIATIVE?

The initiative is a core element within three key areas

of the firm:

Learning & Development / Training
Bahrainisation strategy
(<) Corporate Citizenship strategy

The initiative helps deliver the critical impact KPMG
aims to achieve internally within the firm as a part
of their people development process, and externally
in the marketplace as part of KPMG's community

citizenship efforts.
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4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

Having launched the initiative in 2001, KPMG has
had a large number of young Bahrainis graduate
with a professional qualification like ACCA, CPA,
CFA, MBA, efc. through the programme. Over the
last 3 years alone, KPMG has had close to 200
graduates who have been supported through
the JFF. KPMG has a ‘no-strings-attached' rule
as a critical part of the programme. This
essentially means that they do not force
any of their employees to remain as
employees past the completion of their
qualification. They are free to pursue their
careers with any other organisation in the
marketplace. Given the number of people
KPMG have supported since 2001, many of the
employees who have completed their professional
qualifications through the Jassim Fakhro Fund are
currently working as CFOs, Heads of Finance, Partners
and even manage their own businesses in Bahrain. The
idea of the programme is not merely to train and retain
employees, but to be able to build a steady pipeline of

professionally qualified resources for Bahrain.

WRITTEN BY:

UNIVERSITY:
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NESMA

A MORE INCLUSIVE WORKPLACE

1. WHAT IS THE INITIATIVE THAT THE
ORGANISATION HAS ESTABLISHED?

Nesma has established their code of conduct to serve
as a guide and reference for all employees in their
daily business dealings with customers, vendors,
business partners, colleagues, and community
stakeholders. Through the code of conduct, Nesma
was able to establish a great work environment, better
methods to deal with conflict, rules against bribery/
fraud, whistleblowing policies etc. which in turn
impacts its reputation as a leader in building a culture
of integrity, honesty, and fairness. This initiative has
been implemented and is continually being reviewed
and updated to ensure better practices within the

organisation.

2. WHAT WAS THE MOTIVE FOR
ESTABLISHING THIS INITIATIVE?

As the adage goes, 'You are your actions'. Similarly, a
company’s policies speak volumes on what a company
stands for and believes in. Consistent truthfulness in
actions, healthy work environments and policies for
the benefit of employees makes good business sense
and establishes the fact that employees, regardless of
the position in the company are accountable for their
actions, making the company more respected and

aware.

Consistent truthfulness

in actions, healthy

work environments and
policies for the benefit
of employees makes
good business sense and
establishes the fact that
employees, regardless
of the position in the
company are accountable
for their actions, making
the company more
respected and aware.
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3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATION IMPLEMENTED THE
INITIATIVE?

With 5 countries, 8 sectors and 30,000+ employees,
implementing the code of conduct is not easy to
undertake. In recognition of this, the organisation has

devised a plan as follows:

@ Define the culture: Describe in writing what the
work environment is, what conflicts of interest

look like, and what ethical principles to uphold.

@ Spread the culture: Make sure every employee

is aware of the code of conduct.

@ Monitor  implementation:  Track how our
programmes are doing to establish the right
environment and adjust accordingly where

needed in a process of continuous improvement.

WRITTEN BY:
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4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

The way in which the code of conduct was implemented
positively influenced the awareness and sense of
belonging amongst Nesma’s employees and their
wider stakeholder groups. Moreover, its successful
track record contributed to the enhancement of the
organisation’s reputation amongst its client base and

the wider community.

UNIVERSITY:
Effat University
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PEPSICO

SETTING TARGETS FOR SUSTAINABLE
AND RESPONSIBLE GROWTH

@ PEPSICO
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1. WHAT IS THE INITIATIVE THAT YOUR
ORGANISATION HAS ESTABLISHED?

PepsiCo has initiated “Performance with Purpose”,
which focuses on sustainable development and growth.
Though the program was introduced in 2006, it was
re-established in 2016 with the intention of achieving
their new targeted goals by 2025. They developed
their sustainable agenda to focus on their 3 Ps - People,
Products, and the Planet. To enhance their product goals,
they aim at reducing added sugars, saturated fats and
salt and increasing nutritional value. For the planet,
they are focusing on having a positive water impact,
lowering carbon emissions, achieving zero waste to
landfill, reducing wastage of food, and recyclable
packaging. Lastly, to benefit society, their objectives
include advancing respect for human rights, supporting
diversity and working caregivers, and to spur
prosperity. They emphasise this initiative throughout
the organisation, from top-level management and staff

members to suppliers and distributors.

2. WHAT WAS THE MOTIVE FOR
ESTABLISHING THIS INITIATIVE?

Apart from leaving a positive imprint on society and
environment, they believe that if they act responsibly,
they can contribute to the sustainability of the world
and that it is the right thing to do for their business
and for the world. The main challenges that they
are motivated to address are the United Nations
Sustainable Development Goals for health and well-

being, climate action, and economic growth.

Apart from this, they also focus on the remaining goals
such as clean water, gender equality, responsible
production and consumption, good health and many
more. They believe that their best days are yet to
come, and they can see the continuous benefit that

Performance with Purpose intends on achieving.

3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATION IMPLEMENTED THE
INITIATIVE?

One of the initiatives that PepsiCo has implemented
is the Sustainable Farming Initiative (SFl), which is
aimed at improving crop yields, grower's livelihoods,
responsible practices, and worker's rights. They plan
to achieve this by reaching out to the farmers and
training them accordingly. This helps improve the
value chain and provides benefits to both the farmers

and the society.

Apart from this programme, PepsiCo has created
and participated in various other programmes
such as PepsiCo and United Nations World Food
Programme, Pepsi Corps, Eco-Challenge and Water
Credit Programme. They have also invested in or
acquired companies such as Naked Juice, Tropicana,
Quaker Oats etc. that are nutritious, and they have
also launched products with ecofriendly and reusable
packaging. PepsiCo also provides education and
employment opportunities for women and aims to
create a gender balance in society. Lastly, they have
provided clean, safe, and accessible water to 9 million

people.
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4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

In addition to an improved brand image and a sense
of achievement, the organisation also benefitted
from reduced costs. With programmes like SFI, they
decreased the use of water by one billion litres and
saved approximately $17 million. By reducing
packaging weight and size of up to 89 million
pounds, they achieved $48 million in cost savings.
The experience has provided the company and its

employees an opportunity to learn, innovate, and

grow, helping them improve their value chain of the
products. Since they believe that the private sector
will be increasingly impacted by global and societal
challenges, they believe that by implementing
programmes that benefit the world, they will, in turn,
reap benefits. As Chairman and C.E.O of PepsiCo
Indra Nooyi said, ‘In a world that is being radically
reshaped by sweeping forces of change — from
technological innovation and globalisation to resource
scarcity, climate change, and public health challenges
— how companies make money is just as important as

how much money they make."'
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PINSENT MASONS

SETTING TARGETS FOR SUSTAINABLE
AND RESPONSIBLE GROWTH

32

O

Pinsent Masons

1. WHAT IS THE INITIATIVE THAT THE
ORGANISATION HAS ESTABLISHED?

Pinsent Masons has established the FREE (Faith,
Race, Ethnicity and Equality) Network within their
organisation as part of their commitment to an inclusive

workplace.

The key aim of this initiative is to widen access to the
legal profession and to raise career aspirations by
encouraging candidates to collaborate with people

from uniquely different personal backgrounds.

Project Sky, which is being led by Linda Jones
(an employment partner of Pinsent Masons), has
established a number of initiatives with the ultimate

aims of:

ensuring  greater  transparency in  career
development;

a greater accessibility to flexible or agile working;

(<) more structured support around parental leave and
training to help identify and address subconscious
bias, and

consultation on these issues in conjunction with

leading consultancies specialising in gender issues.

2. WHAT WAS THE MOTIVE FOR
ESTABLISHING THIS INITIATIVE?

Issues of equality and diversity have always been
a major concern for businesses due to the constant

competition to retain the best employees.

In order to strive and create a more inclusive workplace
where employees are provided the opportunity to
accomplish their goals regardless of their gender,
marital status, race, religion, colour, nationality, ethnic
or national origin, disability, age, or pregnancy.
A direct result of people being themselves at work
would be that they are undeniably happier and more

motivated to push themselves further at Pinsent Masons.
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3. WHAT WERE THE WAYS IN WHICH
THE ORGANISATION IMPLEMENTED THE
INITIATIVE?

In Pinsent Masons, the initiative of Diversity Week -
which coincides with National Anti-Bullying Week - was
one of the first steps to raise awareness and celebrate

the work of Pinsent Mason’s diversity network groups.

The event kicked off in the Pinsent Manson’s Dubai
branch with the "Bring your child to work day" initiative,
followed by a seminar for the entire organisation on

the theme of “Working Families'.

The following days included a variety of events that
helped increase awareness on various global issues
pertaining to diversity in the workplace. For instance,
a series of women’s networking events hosted by the
Women>s Network Group helped employees discuss
the growth of women leaders and their importance in

companies.

In the spirit of celebrating other religions and faiths,
Pinsent Mason's held a Diwali celebration event where
the staff wore traditional Indian clothes. This was also
in conjunction with the multicultural themed menus in
Pinsent Masons' staff restaurants, where employees of

diverse ethnicities were able to bring and share food

WRITTEN BY:
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from their countries of origin and were able to provide
their peers and co-workers with an opportunity to learn

more about the culture.

4. WHAT WAS THE IMPACT THE INITIATIVE
HAD ON THE ORGANISATION?

After receiving clear feedback from their clients, having
open-ended discussions with peers, conducting several
surveys around the workplace, enabling employees
to call out discrimination upon encounters with
discriminatory behaviours, and conducting several
mentoring programmes, there has been a drastic
change in the attitudes and mindsets towards increased
numbers of women at the board level, and a spike of
willingness to look at non-uniform solutions to promote
growth, productivity, and morale. It also provides a

better balance in any decision-making process.

Pinsent Masons are ahead of the curve with initiatives
like Project Sky to create a gender balance within
their organisation with particular reference to the
partnership and senior leadership team. While it is
bound to be a long process, the firm has achieved
their first target of 25% female partners ahead of their
schedule, and have now set their next goal of 30%

more female partners by 2020.

UNIVERSITY:
Amity University



ABOUT THE PEARL INITIATIVE OUR PARTNER COMPANIES

(AS OF JULY 2019)
OUR PURPOSE

FOSTERING A CORPORATE CULTURE OF ACCOUNTABILITY Please get in touch if you would like to become a partner company of the Pearl Initiative at enquiries @ pearlinitiative.org
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