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Foreword by
Faizal Bhana,

Director - Middle East, Africa and India, Jersey Finance

Recent years have seen the Kingdom of Saudi
Arabia (KSA) rise in dominance and take its
rightful place as a financial and commercial
centre not only in the Middle East but
globally. With the Saudi Vision 2030 strategy
placing emphasis on innovation, openness
and sustainability, coupled with business-
friendly developments in its legislative
framework, coupled with real commitment
from the highest echelons of the country’s
leadership, the Kingdom has attracted
substantial investment and witnessed
significant economic growth.

Family enterprises remain, however, a clear
driver for the Kingdom’s prosperity - and the
future dynamics of those family businesses
are key to that continued prosperity. They
contribute significantly to both GDP and job
creation. The role of the next generation in
these family enterprises is therefore critical
in shaping the Kingdom’s success and
supporting the Vision 2030 strategies going
forward.

We are pleased to have commissioned and
worked with Pearl Initiative, in producing
this ground-breaking study. We hope that
this research will deepen the understanding
of the attitudes of the next generation in the
Kingdom, and drill down into the challenges
and opportunities presented to them as a
result of a considerable impending transfer
of both wealth and responsibility, in the
context of future sustainable prosperity for
the Kingdom and its ambitions.

Faizal Bhana
Director - Middle East, Africa and India

T: +971 (0)50 384 8277
E: faizal.bhana@jerseyfinance.je
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Drawing on the experience of Saudi Arabia-
based organisations and Saudi Arabian
experts from the Alfaisal Corporate
Governance Center (Alfaisal University) and
the National Center for Family Business in
Saudi Arabia, the study explores the socio-
economic factors and governance structures
currently at play, as well as canvasses the
viewpoints of family enterprises and their
advisers to glean insight into the mindset of
the region’s future economic leaders.

It is in our view an innovative and important
piece of work - within the next seven years, it
is these economic leaders of tomorrow that
are set to inherit an estimated US$15 trillion,
offering a considerable opportunity for
international finance centres (IFC) like Jersey,
working with experienced Saudi Arabian
experts and specialists based in Saudi Arabia,
to support that transfer of wealth.

Jersey has a long history of working with
families and their on-the ground advisers
in the Gulf region; and our ability to
provide stability, certainty, high levels of
governance and superior service, including
Islamic Finance capabilities, has positioned
us strongly as a partner to investors and
families in the region.

Char’tgig the Future:

Our hope is that this study will support

even greater understanding of how we, and
the entire ecosystem of intermediaries,
fiduciaries and other advisers, whether in
the Kingdom, in the region or globally, can
support the ambitions of this new generation
of wealth leaders, and enable them to realise
both their potential and that of the Kingdom
of Saudi Arabia.
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Pearl Initiative

It is with great pleasure and a deep sense
of purpose that we present this research
report, ‘Charting the Future: Mapping Next
Generation Preparedness, Involvement,
and Aspirations in Saudi Arabian Family
Businesses.’

The Pearl Initiative’s mission is rooted

in fostering transparency, integrity,

and accountability within the business
community, with family business governance
occupying a central place in our vision.
Family businesses are the cornerstone

of the regional economy and society,
playing a pivotal role in shaping the gulf
region’s growth and development. Their
sustainability, resilience, and commitment
to responsible business practices are of
paramount importance.

This report would not have been possible
without the generous support and
collaboration of our esteemed partners.
We extend our heartfelt gratitude to Jersey
Finance for their valuable contribution

in commissioning this research. Their
commitment to enhancing knowledge and
understanding of family businesses is
evident in their support of this project.

Alfaisal University, a prestigious institution
dedicated to academic excellence and
research, has played a pivotal role in the
successful execution of this project. We
acknowledge and commend the university
for their rigorous research efforts and their
dedication to producing a comprehensive
and insightful report.

Furthermore, we express our gratitude to
the National Center of Family Businesses for
their invaluable support and partnership,
which has been instrumental in ensuring the
quality and relevance of this research.

The Pearl Initiative has taken great pride in
leading this project and bringing together
a consortium of dedicated organisations.
Our role in orchestrating this collaboration
has been driven by our commitment to

the development and prosperity of family
businesses in Saudi Arabia and the wider
GCC region. We believe that this report will
not only shed light on the challenges and
opportunities facing family businesses but
also serve as a valuable resource for the
next generation of family business leaders,
empowering them to navigate the complex
landscape of governance and sustainability.
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As we embark on this journey of charting
the future of family businesses in Saudi
Arabia, we are reminded of our mission,
which is to foster a culture of transparency,
accountability, and integrity in the private
sector. We are confident that the insights and
recommendations presented in this report
will contribute to the growth and prosperity
of family businesses in the region and
inspire them to continue playing a vital role
in the GCC’s economic and social fabric.

e
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Foreword

Alfaisal University

It is our honour to present this
comprehensive business report
commissioned by Jersey Finance, the
representative body of the financial services
sector for the Island of Jersey’s international
finance centre and conducted under the
auspices of Alfaisal University and the
Alfaisal Center for Research and Consultancy
Studies.

This insightful report is authored by Dr.
Sumaya Hashim and Dr. Diana Korayim,
under the office of Dr. Yousef Alyousef,
Vice President of the Office of Graduate
Studies, Research, and Innovation at Alfaisal
University.

We extend our sincere appreciation to the
Pearl Initiative and the National Center

for Family Business for their valuable
contributions and support in the production
of this report. Their expertise and
collaboration have significantly enriched the
insights presented herein.

The Alfaisal Center for Research and
Consultancy Studies, Alfaisal University’s
commercial arm, has facilitated this
collaborative effort by providing essential
resources, support, and a platform for
comprehensive research and analysis, and
has played an instrumental role in shaping
the depth and quality of the insights
presented herein.

This thought-provoking study delves into the
intricate world of family enterprises in Saudi
Arabia, uncovering the complexities of their
operations and the roles of family and non-
family members within these enterprises. It
explores the ever-evolving nature of these
businesses, providing in-depth insights into
their adaptive strategies amidst changing
economic landscapes.

This investigation has brought to light the
interconnected roles and responsibilities of
family members within these companies, the
evolution of leadership, and the invaluable
contributions of non-family professionals to
the success of these enterprises. It captures
the essence of these businesses, providing

a captivating narrative that goes beyond
statistics, delving into personal stories and
values.
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We hope that the comprehensive insights
and analyses in this report serve as a
valuable resource, offering actionable
intelligence and strategic guidance for
business leaders and professionals
navigating the intricacies of modern business
landscapes.

Juaiall daals




10 I Charting the Future: Mapping Next-Generation Preparedness, Involvement, and Aspirations in Saudi Arabian Family Businesses Charting the Future: Mapping Next-Generation Preparedness, Involvement, and Aspirations in Saudi Arabian Family Businesses I 11

Foreword
National Center of e
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(NCFB) » National Center

The launching of the National Center of
Family Businesses (NCFB) in accordance with
Royal Decree in September 2012 marked a
significant milestone in the sustainability
and development of family businesses.

The Center’s primary objective is to foster
effective communication and provide
essential services to family businesses,
government agencies, advisory bodies, the
community, and the general public. Family
businesses hold a crucial position in the
private sector, accounting for 66% of its GDP
and employing 71% of its workforce.

Family businesses are unique in their vision
to build a legacy that can be passed down
through generations. Consequently, it
becomes imperative to invest in preparing
the next generation with a transparent and
objective methodology that helps identify
their strengths, interests, and capabilities.
This process involves developing and guiding
them towards the right path, considering
that their success can be achieved through
various avenues. They can either assume
supervisory or executive roles within the
organisation, work as employees within the
facility, pursue professional careers outside
the company, or even establish their own
entrepreneurial ventures.

It is important to recognise that the traits
required in tomorrow’s leaders may differ
from those of today’s leaders, as family
businesses’ needs for human competencies
evolve over time. Ensuring the long-term
sustainability of a family business entails
preparing future generations to assume
leadership roles while maintaining family
harmony and achieving optimal management
of the company. However, this task is not
without its challenges, given the complex
nature of family relationships. If not handled
properly, these relationships can become
obstacles to the enterprise’s long-term
success. Therefore, it is crucial to approach
succession planning objectively and
professionally.

Finally, the significant role played by NCFB
team in supporting the overall development
of this report and their dedication and
commitment have been crucial in bringing
this project to fruition. We also would like
to express our sincere gratitude to Jersey
Finance, Alfaisal University, and Pearl
Initiative for their invaluable contributions
and collaboration in the development of this
report.

For Family Businesses

We extend our heartfelt appreciation to
all parties involved for their unwavering
commitment and contributions to this

endeavour.
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Introduction

Background and
Report Objectives

In the realm of family businesses, a story

of entrepreneurial tenacity, resilience and
cultural heritage unfolds in the Kingdom

of Saudi Arabia. These enterprises,

woven into the very fabric of the nation’s
economic landscape, embody more than just
commerce. They embody a living legacy, an
economic force and important contributors
to the realisation of Vision 2030’s ambitious
national objectives.

While long-standing perceptions about the
daunting odds of successful generational
transitions have been dispelled by recent
research, it is universally acknowledged
that navigating this path is fraught with
challenges, complexities and risks. This
revelation propels succession planning into
the spotlight, emphasising the requirement
for far-sighted, long-term preparation of the
upcoming generation and future leaders of
the family business.

This report stands as a cornerstone in

this endeavour. Here, we embark on a
comprehensive exploration of the intricate
terrain surrounding next generation
readiness, intentions, and aspirations within
Saudi Arabian family enterprises. To achieve
this, we draw upon primary quantitative and
qualitative data, ensuring a robust and well-
rounded analysis.

Saudi Arabia, amidst its ambitious pursuit of
Saudi Vision 2030, is undergoing profound
transformations across economic, social,
legal, and technological dimensions. Within
this dynamic landscape, family businesses
emerge as important pillars of progress,

poised to play a pivotal role. Yet, the journey
towards multi-generational sustainability
is no small feat, demanding clear vision,

strategic planning, and meticulous execution.

It is important to recognise that while a
wealth of knowledge, practices and tools
have been developed in a Western context
to inform family businesses, many of

these insights can be applied to the Saudi
Arabian context. However, the unique social,
economic, legal and historical aspects of
Saudi Arabia necessitate the development of
knowledge specific to its family businesses.

Here, in this report, we offer more than
insights - we offer a roadmap. From June
2023, the aim is clear: to arm Saudi Arabian
family businesses with the strategies they
need to not just thrive, but to leave a legacy
that endures.

We extend our deepest gratitude to the
dedicated family members actively engaged
in their businesses, as well as those on the
periphery. Additionally, we acknowledge
the invaluable contributions of non-family
members, experts, and professionals who
lend their expertise in supporting family
businesses. This report owes its existence
to your generosity in sharing your wealth of
knowledge and experience.

It is our hope that this report serves as a
wellspring of inspiration and a catalyst for
thought-provoking ideas that can be tailored
to the unique needs and aspirations of your
family business and the next generation it
nurtures.
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Important Definitions

Family businesses are a cornerstone of many
economies, contributing to job creation,
economic growth, and the preservation

of legacies. However, the dynamics within
family businesses are unique and complex,
often intertwining personal and professional
interests. To navigate these intricacies
successfully, it is essential to understand the
key concepts and definitions that underpin
the world of family business.

In this report, we delve into a comprehensive
list of essential terms and concepts related
to family businesses, shedding light on
their significance and implications. Whether
you are a part of a family business, an
adviser, or simply interested in this field,
this report aims to provide a clear and
informative reference guide to enhance

the comprehension of the challenges,
opportunities, and intricacies inherent in
family-owned enterprises.

1. Family Enterprise: A specific type of
business, usually small to medium-sized,
where ownership and control remain
within the family, and the business is
passed down through generations.

2. Succession Planning: The deliberate
process of preparing and transitioning
leadership and ownership from one
generation to the next within a family
business.

3. Shari’a Compliance: In the context of
family businesses, it involves conducting
business in accordance with Islamic ethical
principles and ensuring compliance with
Shari’a guidelines.

4. Endowment Investments: Investments
made for the long-term benefit of the family
enterprise, often encompassing a mix of
financial and philanthropic goals, such as
supporting education, charities, or societal
causes.

5. Mentorship: Passing down knowledge
and expertise from one generation to the
next within the family enterprise to facilitate
learning and development for successors.

6. Third Generation: The generation of
family members who follow the founding
generation and the subsequent generation
involved in managing or owning the family
business.

7. Ecosystem: The comprehensive system
of relationships, internal and external
factors, and influences that impact and are
impacted by the family business, including
stakeholders, suppliers, customers, and the
broader community.

8. Next Generation Readiness: The level
of preparedness and skills possessed by the
younger generation within a family business
to assume leadership and ownership roles,
typically involving education, training, and
exposure to the business.

9. Empirical Study: A systematic
investigation using factual evidence and data
to examine specific aspects or challenges
within the context of a family business.

10. Gender Advocacy: Advocacy within

a family business environment that aims to
ensure equal opportunities, fair treatment,
and recognition for individuals of all genders
involved in the family enterprise.



Executive
Summary

Perceptions of next
generation readiness:

(y
. 6 5 O of actively involved family

members perceive the next generation
as adequately prepared. This optimism
reflects a high level of confidence in
the next generation’s ability to assume
leadership roles effectively.

(y
« Only 3 O O of family members not

actively involved share this optimistic
view. This divergence in perception may
stem from a lack of direct involvement
or awareness of the next generation’s
capabilities.

30%
=« A consensus of O believes

the next generation is only marginally
prepared. It’s crucial to address this
middle-ground perception, as it suggests
that there is room for improvement

in preparing the next generation for

leadership roles within the family business.
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Divergence in
leadership readiness:

(y
. 2 O O of non-active family

members express concerns about the

next generation’s preparedness. This
apprehension may arise from a lack of
visibility into the daily operations of the
business, potentially leading to uncertainty
about the next generation’s readiness.

7/
= In contrast, only O of actively

involved family members share these
concerns. This lower percentage among
actively involved family members may
indicate a more positive outlook due to
their direct engagement with the next
generation.

=« Non-family professionals tend to have
a more positive outlook on the next
generation’s preparedness. Their impartial
perspective underscores the importance
of considering external viewpoints to gain
a holistic understanding of leadership
readiness.
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Embracing the need for
standardisation:

= A sense of frustration is discerned
among respondents, emphasising the
demand for standardised guidelines. This
frustration likely arises from the absence
of clear, universally accepted practices for
professionalising family businesses.

= These guidelines are seen as crucial for
professionalising family businesses,

establishing robust governance structures,

and crafting effective succession plans.
Standardisation can help address existing
disparities in perceptions and ensure a
smoother transition of leadership roles.

= Standardised practices and governance
are essential for the long-term success
and sustainability of family enterprises.
By implementing best practices and
guidelines, family businesses can mitigate
potential conflicts and uncertainties,
fostering a more secure and prosperous

future for both the business and the family

members involved.

Understanding and addressing the complexities of perception within family businesses is vital
for their long-term success. By acknowledging and responding to differing viewpoints, while

also implementing standardised practices, these businesses can enhance their readiness for
the challenges of leadership transitions and ensure their continued prosperity.
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Methodology and
Report Structure

To provide an in-depth understanding of
the next generation’s perspectives in Saudi
Arabian family businesses, our research
method combined both quantitative (surveys)
and qualitative (interviews) approaches. The
quantitative data offered a comprehensive
view on the key concerns surrounding
preparedness, involvement and aspirations
of next generation. Meanwhile, the 20 semi-
structured interviews conducted across the
Kingdom enriched this data by delving into
the lived experiences of family business
members - both involved and uninvolved

in the business. Moreover, experts who
routinely engage with family businesses
provided valuable insights on management
and operational dynamics.

1. Quantitative
Method: Interviews
and Surveys

Our quantitative research consisted of
distributing carefully created questionnaires
to a varied pool of participants. These
surveys targeted important themes that are
essential to comprehending the dynamics

of next generation involvement in Saudi
Arabian family enterprises. With the use

of this strategy, we were able to gain a
comprehensive understanding of the
prevalent trends, issues, and goals that exist
within these firms.

An Overview of the
Survey

Data gathering period: The data gathering
for the survey was carried out over the
course of a two-month period, from
September to October 2023. Because of the
extensive time span, we wanted to make sure
that the data collection procedure was as
reliable and thorough as possible.

The primary objective of the survey was

to thoroughly map out the preparedness,
involvement, succession planning, gender
advocacy, and investments that are present
within family companies in the Kingdom of
Saudi Arabia.

Participants’
Demographics

Family Business Involvement:

Involved in the Business
(56% of respondents):

This category included individuals who

held key positions within family businesses.
These individuals included founders,
chairpersons, CEOs, board members,
managing directors, functional directors, and
others who were actively engaged in the day-
to-day operations.

Not Involved in the Business
(21% of the respondents):

The majority of the people who belonged

to this sector were college students with a
history in the family business who, at the
time, were not actively involved in the day-to-
day operations of the company.

Non-Family Business Supporters (23%):
This group consisted of professionals,

such as lawyers, accountants, bankers, and
advisers, who actively contributed to the
success of family businesses but were not
family members.
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The majority of the respondents had a family Family Firms Size

enterprise that operates in multiple sectors.
20% operate in wholesale and retail industry
and the remaining operate in manufacturing.

Our respondents had family businesses
operating in different provinces across the
Kingdom of Saudi Arabia with the majority
operating in the Eastern Province and Riyadh.
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Business Operation By Educational
Province Background
Bachelor’s Degree: Doctoral Degree: "

55% 3% <

Master’s Degree: High School:
0) (0)
31% 11%
Northern Border
S Educational Background of
Respondents

Makkah

Doctorate

. Masters
|:| Bachelor

High School

Eastern Province

17

Entrepreneurship Education:

Notably, 54% of the respondents had obtained
formal education in entrepreneurship,
suggesting the growing acknowledgment of
the need to train the next generation with the
information and skills necessary for managing
and sustaining family enterprises.

Formal Entrepreneurship Education
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1 1 1 . Respondents Of our participants, eight were family
Gender DIStrlbutlon' Gender members actively participating in their Genteninstbutiomofinicrvieyecs
Distribution businesses, spanning from the second

34%

The results of the study showed that generation onward. Interestingly, certain

men made up 66% of the respondents,
while women made up 34% of the total.
This finding highlights the changing
responsibilities that women play within
family enterprises.

interviewees embodied different generational
roles across various business subsidiaries.
While a significant portion hailed from

large family business conglomerates, we
ensured our sample also resonated with the

w ok 1 N

LiS}

perspectives of small to medium-sized family .
enterprises. Our gender representation
comprised five men and three women

Age Distribution

Women

actively involved in their family businesses. Men
To diversify our understanding further, the

final two interviews (represented by a male

and a female) were with family members

distanced from the core operations of their

family businesses.

Below 30 years

Age Distribution:

31-45 years

= Above 60 years of age: 6%
= 46-60 years of age: 31%
= 31-45 years of age: 40%
Below 30 years of age: 23%

46-60 years

Above 60 years

0% 5% 10% 15%  20%  25% 30% 35%  40%  45%

2. Qualitative
Research:
Interviews

In the pursuit of comprehensive insights, . Family members

our research extended beyond quantitative gﬁ’s(;ﬁ’eescl in the

analysis. We engaged in ten meticulously 2
structured online interviews with
representatives from family businesses
spread across the Kingdom of Saudi Arabia.
These interviews, conducted in English,
spanned approximately 60 to 75 minutes
each. Their intent was to delve deeply into
the authentic experiences, aspirations, and
challenges faced by those entrenched in
family businesses as well as those at its
fringes.

Family members
NOT involved in
the business




Survey
Findings

Exploring the
Preparedness and
Integration of Next
Generation Leaders in
Family Business

Family businesses stand apart from their
non-family counterparts primarily due to
their long-term orientation and the strategic
emphasis on transitioning leadership

to subsequent generations. While these
transitions are fundamentally anchored

in managerial and ownership frameworks,
they’re also deeply interlaced with emotional
intricacies. This intertwining often gives rise
to distinctive challenges, with the potential
to instigate conflicts.

The importance of meticulous and timely
succession planning becomes paramount,
not just to prepare the current owner-
manager, but also to equip the incoming
generation. Our research, anchored by a
comprehensive survey, delved into the
perceptions surrounding the preparedness
of the next generation to assume leadership
roles.
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In the realm of family business, the three-
circle model' stands as a profound and
illustrative framework, shedding light on the
myriad of roles and responsibilities often
juggled by individuals connected to family
businesses. This entanglement of roles can
be a source of advantage and disadvantage
for family businesses. This report is unique
as it delves into the perceptual nuances and
highlights some distinctions between family
members actively involved in the business
and those on the periphery who are not
active in the business. Among the former,
65% perceive the next generation as either
moderately (50%) or highly (15%) prepared to
shoulder the responsibility.

Contrastingly, only 30% of the family
members not actively involved in the
business shared this sentiment; with 20%
considering them moderately prepared and a
mere 10% seeing them as very well-prepared.
Notably, both segments (family involved and
not involved), had a consensus on one front:
30% of each group felt the next generation
was only marginally ready.

The contrast deepens when discussing

the readiness of the next generation for
leadership. A significant 20% of family
members not actively involved believe the
next generation is not well prepared; while
only 7% of their involved counterparts share
this view. Furthermore, insights from non-
family professionals, who play instrumental
roles in supporting the operations and
management of the business, mostly
resonated with the viewpoints of involved
family members. These professionals exhibited
a more positive bent, with 25% suggesting the
next generation is very well-prepared, 50%
believing they are moderately ready, and the
remaining 25% feeling slightly prepared.

m  Tagiuri, R., & Davis, J. (1996). Bivalent attributes of the family firm. Family business review, 9(2), 199-208.
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Mlustrating the divide further, we sourced
direct quotes from family members outside
the daily operations. From our open-ended
survey questions, one remarked:

11

From what I know, only one member

of the next generation has been
working in the family business and is
considered prepared, but as for the

rest of us, I don’t think we are yy

Another was more direct in their assessment:

we are not interested in joining the
business. We want different things/
careers in life.

These statements stress the gap in
perceptions and emphasise the diminished
involvement or interest as the primary driver
of such disparities.

Further evidence of this divide emerges
when examining the perception of the
extent of the next generation’s involvement
in daily operations and decision-making.
Active family members estimate that more
than 20% of the next generation fully, and
36% partially, participate in daily activities.
Those on the periphery, however, present

a contrasting picture, with no one from the
next generation currently fully involved and
only 30% acknowledging partial engagement.
Professionals assisting family businesses
again align more with the sentiments of the
involved family members, offering a more
optimistic perspective: 63% believe the next
generation is either fully (50%) or partially
(13%) engaged.

When discussing the current involvement
of the next generation in the governance
structure, a consensus emerged among

the three groups: 50% of those involved,
50% of professionals, and 40% of those

not involved all agreed that currently the
next generation’s primary role is active
participation in the board of directors.
Furthermore, 29% of family members and
25% of professionals are of the opinion that
some next generation members also take
on advisory roles. However, this perspective
isn’t shared by those not actively involved,
who largely don’t view the next generation as
having any advisory function. Additionally,
12% of professionals and 14% of actively
involved family members perceive the next
generation as having a limited role, while a
notable 20% of family members not actively
involved believe the next generation has
limited involvement.




Tailored Solutions: The
Myth of the One-Size-
Fits-All Strategy

Family-owned enterprises have long been
celebrated for their foresight and enduring
vision. Typically, the guiding strategy and
vision are firmly rooted in the founder’s
mind. However, effective leadership
transcends mere vision; it necessitates the
communication and dissemination of the
vision and strategy, particularly among
family members. As these enterprises
mature, the leadership may evolve to include
plural leadership, requiring shared vision.

Succession stands as one of the pivotal
strategic determinants, yet a significant
number of family businesses grapple

with clearly defining and communicating
succession plans. Our survey unveils

some expectations and frustrations

from respondents requesting external
authoritative bodies to introduce structured
guidelines for family businesses to follow
and adapt:

ké We do not currently have a succession
plan and we would like to have one but
there are no expert guidelines provided
by local authorities for us to follow.

Jy
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No guidance exists, I have reached
out to both public and private entities.
I didn’t obtain valuable information
that is suitable for us from the public
entities. The policies exist but no
guidance. The private consultants

all have different and sometimes
competing views. Therefore, I have
depended on myself to do my own
research and make my own decisions.

Jy

It is crucial to recognise that while general
guidelines or codes can provide direction, the
heterogeneity of family businesses cannot be
overstated. Each is shaped by distinct “life
cycle stages”, accompanied by its own set of
challenges and priorities. These stages span
beyond the realms of individual members,
family, and the business itself, encapsulating
ownership evolutions and shifting industry
landscapes.

Consequently, every family firm faces a
bespoke set of priorities, influenced by

a blend of family values, cohesion and
objectives, whether they lean more towards
family-centric or business-centric goals. The
emotionally laden nature of succession cannot
be understated and adds further layers of
complexity. Such complexities can lead to
potential conflicts, possibly accounting for
the reluctance or delay in succession planning
by many family businesses. Yet, with a
thoughtful approach, succession planning can
serve as a formidable competitive advantage
for these enterprises.

m 2 Carlock, R. S., & Ward, J. L. (2001). Strategic planning for the family business: Parallel planning to unify the family

and business (p. 192). New York: Palgrave.
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The following life cycles depicted in Figure
2 illustrates the forces that contribute to
the family business heterogeneity?. While
the model can serve as a good starting
point, the reality is much more intricate. A
notable observation from our discussions
reveals participants often represent holding
companies with a vast array of subsidiaries
across diverse sectors. Such individuals
might represent the third generation in one
entity and the fourth in another, or even be
entrepreneurial pioneers in their ventures,
holding managing-owner roles.

Organisation axis
adulthood
Pligindration P, Transigon
mlﬂ adulthaod l
e M-
Rapid |ram-|:q
Sobthng
down J

&muﬁ-]‘ Crwnar.  Famly
ngursd managed pasinershp

Ll =2 =1
Lo ®inood [ Individual axis

Subhing Cougns Fami
partnarship collaborabicn syndicaia

I

ehildren Grand-

Industry axis

PROTNG Frgtirumant

Family axis

| Ownership configuration |

Figure 2 - Carlock’s Life Cycle Forces diagram illustrates the influences on family business.

This heterogeneity of family businesses is
also reflected in the divergent viewpoints of
non-family professionals noted in the survey.
Remarks such as

It really varies, from one family to
another”, “98% of family businesses

I work with lack formal succession
plans”, and “family businesses impose
very strict and rigid policies and
process on next generation leaders to
ensure they have the competence to
carry out their work and are able to
lead and direct the business.

JJ

Equally varied are the insights from family
members on the periphery. Some are uncertain
about formal succession plans; some cite
policies, while others allude to structured
education and mentorship programs forming
the backbone of succession.




Succession Planning

Our survey results show that for those
family members actively involved in the
business, the imperativeness of succession
planning resonates clearly. However, some
voice concerns regarding the absence

of standardised guidelines, making the
succession terrain somewhat nebulous. In
the survey we find that stories of iterative
learning

we are learning by trial and error in
transitioning from the first to second
generation. yy

coexist with accounts that asserts the
presence of comprehensive plans outlining
criteria for the next generation, such as
qualification benchmarks, experience and
promotion requirements before assuming
roles on the board and participating in
decision-making.

Succession, it’s crucial to emphasise, isn’t
merely a transactional event or a documented
protocol. It is a holistic process, intricately
woven with myriad elements such as:

Deliberative
selection of
sSuccessors

Identification and
cultivation of
prospective leaders

Comprehensive Visionary

onboarding and
training for the
successor

strategising post-
succession

Our empirical study delved into these
succession elements of family businesses in
Saudi Arabia in relation to these activities.
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Transparent
communication
regarding leadership
transitions

Role delineation
for the outgoing
patriarch or
matriarch
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Identification, Selection
and Communication of
Prospective Leaders

Noteworthy variance surfaced across
participant groups. An intriguing observation
was the agreement between family members
(both active and non-active) on successor
identification and communication.
Conversely, non-family professionals offered
divergent viewpoints. One hypothesis might
be that familial discussions, often unfolding
in the private sphere of the family such as
family dinners, Friday’s family gathering

and other family events, might foster such
alignment. As one of the respondents tasked
with professionalising the family business
explains:

ké So my father, my older brother and my
younger brother, we know who will be
the first, second and third successor.
But we didn’t communicate that
formally to the rest of the family or
employees...but I think they know; it is
obvious to them. yy

However, it is clear from our interviews that
not all families have transparency and open
communication embedded in their culture.
One of the respondents who is not actively
involved in the business suggests that even
though her father is actively involved in
supporting her entrepreneurial activity,
which is independent of the family business,
and she has a strong and close relationship
with her father, he prefers not to discuss
business with the family. Consequently, even
if she has interest and passion to know more
about the business, she has been hesitant to
cross the boundaries set by her father.

Cultural norms and traditional hierarchies
may also shape succession trajectories, as
echoed in statements like:



11

The current CEO is one of my uncles,
and we have three other uncles. So, the
succession will go to my uncles and not
downwards.

Jy

What was interesting to note from this
conversation with a family member that
has a senior role in the business, is that the
decision regarding which uncle will take the
lead has not been communicated to her or
anyone else in the family.

11

I don’t know because it is a very
sensitive topic, very important topic...I
think the family council might have
discussed it or they have discussed it
between them. Maybe they have agreed
to have a non-family CEO... It is their
decision. yy

Training paradigms for successors embody
the ethos of organic growth in the family
business, encouraging successors to

make their way up in the family business.
While non-family professionals, especially
consultants, might be somewhat distanced
from these initial phases, their expertise
often becomes pivotal during the planning,
design and implementation of more formal
training activities for the successor and here
we see more alignment in the response.

70% of the respondents perceive that the
successors have obtained specific training
for the business role and more specifically to
prepare them to take over the management
of the firm. Likewise, efforts have been made
to familiarise the successor with the business
and the employees in the business.
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The familiarisation of the next generation
and particularly successors with the
employees in the business seem to be an
important aspect not only for the legitimacy
and acceptance of the successor, but

also to support necessary and important
organisational change initiated by the next
generation and successor.

11

As children my father would take us

to the family business all the time.
During the summer, we would be
assigned mundane tasks in the factory.
We interacted with the people there
and many of them have been working
for my father for a very long time,

so they (employees) have become

like family. We spend time with them
outside work... So, when I proposed the
changes...perhaps slightly there were
some questions about whether I could
do it. But I think it quickly became
clear that I had the background, that

I worked well with my dad... which

was a relief for many so the majority
were onboard because they know the
business and they know me. 5y

It is important to note that this quote is from
a female family member tasked with leading
and preparing the professionalisation of

the business that is operating in a male
dominated industry. Thus, the familiarisation
of the next generation with business and
employees from a young age can enhance

the chances for a smooth and satisfactory
succession process. However, some of the
other female respondents recall that they
used to accompany their fathers to the
family business when they were young,

but this practice stopped when they were
around the age of eight or nine. Some of
these women became the first women in
their family to take an active and formal role
in the business and have paved the way and
taken down the barriers for the upcoming
generation of female family members in the
business.
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Successor and Next
Generation Training

Considering onboarding and training,

some of the respondents stressed that

the training, experience and achievements

obtained outside of the family business was

more valuable and important for not only

the legitimacy but also for the growth of

the business. The following quote from a

prominent board member of an investment-

oriented family business provides an
interesting insight:

s . , . i
Given today’s environment, where things
are evolving so quickly and changing
so fast in terms of technical, 'm not
talking about values. The founder’s
values are being transferred in the
house you are raised in by the founder
and by attending, dinners, lunches,
family gathering, talking to your father
and mother. These principles, trust
me, will be preserved. But the technical
knowledge is actually the opposite.

I think it’s good to have an outside
experience and come and test...When you
come as a board member, and actually
from what you learned outside, you may
be able to actually develop the family
business, or look at things in a different
way, or at least be able compare and
know that what you have is the best in
the market.

Jy

Some respondents also stressed that in their
family policy, family members are not entitled
a role in the business and are not encouraged
to seek positions, rather the family business
will invite them to join when needed.

What these varied perspectives reflect is that
there is no one size fits all, but each family
enterprise needs to determine its priorities
and how to fulfil those priorities. Overtime,
these priorities evolve and change, and so can
the constitution and the mechanisms adapted
as outlined by a senior family member
responsible for developing sustainability
strategies for the family business -

during the first round of
institutionalising and professionalising
the family business, we depended a

lot on external advisers. The outcome
was a constitution and governance
mechanisms that were mainly off the
shelf with different aspects not related
to the family. For our second round we
took a mixed approach. We have both
internal and external advisers, but also
focused more on obtaining input from
the second and third generation. We
were also young during the first round
of constitutional development and so it
did not explicitly factor in what training
should be provided to the next generation
or how to deal with those who have keen
interest in joining the family business.
This is something that we have focused
on when we updated the constitution.

JJ
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From the interviews we are introduced to
different activities that family businesses

are undertaking to not only educate and
train the next generation, but also educate
their parents of what needs to be done in the
family to prepare their children and better
equip them for the future.

11

We have to educate the parents who are
the third generation of the importance
of preparing their kids” and, “we have
engaged with a Canadian consultant
that has mapped out what each

family and their offsprings need

and developed different educational
programs for different ages.

Jy

Some of these training programs are
explicitly designed for potential successors
while others are targeted towards assisting
and facilitating for the next generation to
become the best versions of themselves.

11

As a third generation and when we
were growing up our parents depended
on providing us with good and high-
quality education. Today this is not
enough. The next generation has to

be equipped with other skills and
knowledge that they are not taught in
school. So we have designed different
training programs accordingly”, “we
have developed very high level training
that supports the next generation to
grow and excel in their careers and as
future leaders regardless if they join
the family business or not or if they
decide to become entrepreneutrs. ¥y

These different quotes were extracted from
the different interviews conducted with
family members holding senior positions in
the business including CEOs, board members
and directors.

Successor Training

s Active Family Members e Not Active Family Members — emmNon-Family Professionals

Explicit efforts to train
potential successors for
their business role

Successor received specific
training to take over the
management of the firm

Successor have worked
their way up in the firm

Explicit attention to
familiarise successors with
the business

Explicit attention to
familiarise successors with
employees

Qutgoing owner-manager
actively participate in
training & coaching

Figure 3 - Successor Training
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Entrepreneurship and
Founding Successors

In the course of our in-depth interviews
with family members who are actively
involved in family companies, we

observe how some family businesses

have developed formal and/or informal
practices to support and invest in the next
generation’s entrepreneurial activities.
These entrepreneurial activities seem to
facilitate different functions. One of the
respondents that represents a family
business conglomerate with specialisation in
construction explains that a formal training
program has been developed targeting fourth
generation who are still very young.

This training program has the grandfather’s
name with different shops, the children are
tasked to develop different businesses and
sell their products and services using pseudo
money that has the family business name.
According to this respondent, this activity
does not only instil an entrepreneurial
mindset in the future generation, but it is
also one of the activities that reinforces
family values, legacy and pride.

Other respondents suggest that by
supporting the next generation in pursuing
and excelling in their passion also ensures
that the next generation becomes less reliant
on the family business and if successful it
may also open new doors to the core family
business. Some family businesses in our
study become formal partners and invest in
the next generation’s new venture

I assure you there is no free money.
They have to earn it and they have
to pay back to the fund because we
need to be sustainable at the end of

the day yy




explains a prominent board member. He
continues,

11

I am happily surprised, by not allowing
the future generation of family

members to come into the business

and supporting their entrepreneurial
activities, they have evolved outside and
created their own success in a way that

I am very happy and very proud. They
have created employment for others,
developed an entrepreneurship track
record in new and other sectors in a

way that have really added a lot to the
family’s collective experience, network
and reputation.” “They are repeating the
same success that the founder, my father,
and they have become role models. yy

What these accounts reflect are not

only equipping the next generation with
important know-hows, knowledge and
expertise, but when successful they are
also opening new doors to the core family
business.

Some respondents have indicated that while
they have active and important roles in the
family business, they have also ventured
into establishing their own family business.
These entrepreneurial activities allow them
to pursue their passion, providing them with
the freedom and space to make decisions
without having to navigate the traditional
hierarchy and potential resistance to change
from the previous generation. Research
refers to this group as ‘founding successors’.
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The founding successors are individuals
who take over the family firm after the
founding generation. They are motivated by
the aspiration to carry on the commercial
practices of their ancestors while
simultaneously forging new trails in the
competitive world of commerce. As these
founding successors work toward striking
a balance between history and innovation,
they face a unique set of problems and
opportunities brought about by the duality
of their mission.

Founding successors are typically driven by
a profound feeling of obligation to continue
the legacy of the family firm. They are aware
of how essential it is to continue upholding
the values and customs that contributed to
the company’s first achievement of success.
On the other hand, they are cognisant of
the fact that, in the context of a dynamic
corporate environment, adaptation and
innovation are necessary preconditions for
ensuring long-term viability.

This generation is frequently confronted with
one-of-a-kind difficulties, such as negotiating
the expectations of preceding generations
and updating company procedures while
maintaining a reverence for established
norms. Founding successors are at the
forefront of promoting change, innovation,
and continuity in a family firm, and the
experiences that they have can have a
significant impact on the path that the family
business takes.
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Vision and Role of the
Outgoing Leader

When it comes to crafting the company’s
vision post-succession and delineating

the role for the departing family CEO,

the active family members scored lowest.
Interestingly, our interviews illuminated that
the concept of a retirement package for the
existing family leader is either unfamiliar

or not favoured in the given context. One
distinguished CEO and board member of a
prominent family business articulated

11

A retirement package for my

father!, the short answer is no. But

I told him that I want you to work

as long as you can. But he is not
involved in new things, he has certain
investments and business aspects that
he is focusing on and we have full
authority over others. yy

This sentiment is particularly pronounced
regarding founders who laid the bedrock
for the family business and its wealth. The
overarching sentiment suggests that the
business and its accumulated wealth are
perceived as inherently belonging to the
founder.

Such perspectives are further echoed by our
interviewees. An executive board member of
an investment-focused family firm remarked,

11

to be honest, this is a subject that has
been debated. We may need to take
aggressive moves also on that. I agree
that we don’t have a clear plan till now.
We have come a long way, I think now
this issue needs to be tackled.

While a senior representative from a small to

medium size family business shared

ké my dad would continue on the Board
of Directors, maybe even be more
directly involved in running the family
holding company... We’ve had some
early discussions around this with him,
it’s more to understand how he and my
mum can continue to be comfortable that
they’re not going to have to sort of worry
about. Of course, we think this is my
dad’s life’s work. Of-course, he and my
mum should have comfort... From the
family business, there’s no disagreement.
And none of the other family members
are relying on the family for an income.

We haven’t really gotten past that point. §y

These candid reflections underscore a
profound respect and acknowledgement for
the pivotal role of the incumbent leaders and
the founder’s monumental contributions. It
highlights the sensitivity surrounding the
topic, suggesting it’s a potential area that
may cause conflict and requires careful
navigation. This nuanced complexity that is
interwoven with values, culture and norms
might elucidate why some respondents felt
that the outgoing family CEO/Leader was
reluctant to relinquish their leadership role,
feeling an innate responsibility to continue
leading the family business .

Vision & Roles Following Succession
Active Family Members emmm=Not Active Family Members e Non-Family Professionals

General understanding of
post-succession business...
5

The departing family CEO 4

felt that his/her presence...

The departing family CEO
did not want to let go of...

A financial package is
developed for the...

An explicit business plan
exist for post-succesion

Formal plans exist outlining
the departing family...

Unwritten understanding
exist regarding the role of...

Figure 4 - Vision & Roles Following Succession



Gender Advocacy

In alignment with Saudi Vision 2030’s
ambitious aspiration, there is a significant
push towards empowering women to play
an integral role in contributing to the
national economy. A potent avenue for
women to manifest this contribution lies
in taking proactive leadership roles within
family businesses and venturing into
entrepreneurship.

Studies underscore the importance of both
emotional and practical family support for
women entrepreneurs to thrive. Globally,
women have been gravitating towards sectors
stereotypically deemed as “feminine” such
as personal and care services, restaurants,
tourism industries, design, fashion and arts.
Yet, in our study we had several women
that occupy senior and executive roles in
their family businesses that are operating in
traditionally male-dominated industries.

A respondent from a diversified
conglomerate operating in the field of
construction, shed light on the evolving
landscape. She shared that while their family
constitution outlines rigid criteria for the
next generation’s involvement, these criteria
did not always extend to women. This is
because prior to current social and economic
changes that the country is witnessing it
was impossible for women to obtain work
experience outside of the family business.
Thus, it would have been unfair to demand
and expect it from women. Instead, the
family business served as a potential avenue
for women to obtain skills and experience.
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The landscape, however, has witnessed a
transformative shift over the last couple

of years, enabling women to establish
themselves beyond the realms of the family
business before formally integrating into it.
Echoing this sentiment, another participant
remarked,

kf there is nothing preventing my sisters
from joining the family business, it is
only their interest and whether they
are interested or not. ¥y

Another added,

before, there were no suitable women
candidates especially for higher and
senior positions...But women have
better opportunities now to reach
senior positions because everyone

is trying to support the women, the
government, the big companies...

In our family business, it is not a
mandate for us to increase the female
just for the sake of this female, but we
don’t differentiate between male and
female. They are all given the same
opportunities. b2

One particularly compelling narrative came
from a seasoned corporate lawyer, well-
versed with construction law:

11

I am the oldest daughter; I'm a
corporate lawyer and I am used

to working in a male dominated
environment from Canada and the

US. I also have a background in
construction law. I think I understand
the dynamics. It required some
adjustment when I joined the family
business in Saudi Arabia, but it

was manageable... There was great
acceptance and enthusiasm from the
family that finally, you know, someone
is doing this and a lot of relief that

I was the one doing this. This is the
feeling that I got. yy
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Other respondents have adopted a more
strategic approach to supporting and
increasing women'’s involvement in decision
making across and at different levels within
the family business.

11

Based on our sustainability goals we
have to introduce and increase more
women in all chains of commands

within their business including the
board, keeping in mind that we are
operating a male-dominated industry.

If women are empowered and

educated, they will be able to do a lot

of magic. I have seen it with myself

but also with others. yy

In essence, as the Kingdom of Saudi Arabia
continues its journey towards a more
inclusive future, women are not just finding
their footing in family businesses, but are
also rewriting the narrative, marking their
indelible impact across varied sectors. While
there have been notable advancements,

it’s important to recognise that there is
ongoing work to ensure that norms, societal
structures, and policies fully address
women’s needs and promote equality in the
workplace.

T T T T
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ECOSYStem Others argued that in addition to culture and
conditional law, it is important to develop

Family businesses are dynamic entities,
consistently shaping and being moulded

by their unique ecosystems. While

this interaction is a global experience,

Saudi Arabia’s rapid and multifaceted
transformation sets it distinctly apart. A
CEO of a notable investment-oriented family
business accentuates this by highlighting
the multiple challenge these businesses
face: managing generational transitions,

the growing size and concurrently,
navigating monumental socio-economic and
technological shifts

11

family businesses in Saudi Arabia
have to deal with these three changes
happening at the same time,

he notes, it is challenging. yy

For some of the respondents, particularly
from smaller family firms, there’s an
impending need for renovation. One
respondent from a family-run hotel shared,

11

our family business is a hotel, this will
be closed in five to six months since the
area is going to be rebuilt to a whole
new city...So we are in the process of
establishing a new family business with

my father. yy

There’s a consistent call for enhanced
educational efforts for upcoming generations
on family business intricacies. Several
respondents stressed the urgency of
equipping the second generation with the
tools to draft constitutions and institute
robust governance. The overarching
sentiment emphasises that while the value of
a family constitution is undisputed, fostering
the right culture is paramount. As one
prominent family CEO puts it,

culture is more efficient than papers
and constitutions, for us we are trying
to build a culture, this is our priority.

JJ

the right reward and benefit structure for
the third generation and create an attractive
working environment.

However, a managing director of a family
business in Jeddah points to a prevailing
negative narrative about family businesses,
which he believes could deter future
generations.

11

There is a negative narrative that we
are exposed to all the time such as

the conflict in family businesses, and
issues in relation to third generation
that is filled with negativity...but when
you study family business you learn
that family businesses outperform
non-family, they are closer to society
and many cases they are the longest
surviving form of businesses. The
negative perception makes people
have the wrong impression, the wrong
impression leads to wrong decisions
and choices”, “these decisions and
choices are driven by consultants that
want to sell their services, they are not
based on research and facts. yy
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The survey underscores a glaring need for
mentorship initiatives. A majority cited
mentorship as a pivotal tool in honing the
potential skills, and leadership acumen of
future generations. Some of the respondents
explain that these gaps exist since

11

the previous generation would want the
next generation to learn the hard way.
This requires self-learning and leads

to the lack of mentoring. Others would
regard mentoring and professional
development programs as a “waste of
money and time. ¥y

There is also a noticeable gap in awareness
about external support mechanisms for
subsequent generations. In addition, many
of the respondents claimed that family
businesses tend to have a culture of secrecy
even with family members that hampers
open communication and transparency. This
will in turn lead to a lack of trust among
family members and trigger conflicts that
could have been avoided.

there’s quite some impatience: The
next generation leaders want to take
the reins too soon without sufficient
shadowing. This impatience could also
translate into wanting to come and
change so much all at once.

JJ

This impatience can be harmful and disrupt
the seamless succession of leadership if it is
not managed properly.

On a positive note, many of the respondents,
particularly the CEOs, board members and
managing directors, stressed that while there
are some gaps in the ecosystem, there are
also great opportunities especially for the
next generation due to Vision 2030.

11

We are blessed with our Vision 2030,
there are huge opportunities in

Saudi Arabia for small businesses
and entrepreneurs. New sectors and
industries are being established.

This is a credit to Vision 2030 and a
reflection of the potential of the next
generation... There is new wealth being
created. You can find a 30-year-old
entrepreneur or small business worth
far better than 100 years old family
business.




Investments

Investment Portfolio Diversity and
Ethical Considerations:

The investment preferences among family
businesses in the Kingdom of Saudi Arabia
reflect a prudent and diversified approach.
While stocks remain a traditional and
significant investment choice, the sizeable
attention to real estate investments mirrors
a profound trust in the developmental
potential of the market. Additionally, the
notable interest in mutual funds indicates an
inclination towards diversified investment
vehicles that balance stability and growth
opportunities. These numbers signify a
strategic deployment of funds across various
sectors, showcasing a shrewd balancing

act between the stability of traditional
investments and the potential growth offered
by newer ventures. See Chart 1.

Noteworthy is the emerging trend of ethical
investment practices. The mean score of
3.845 for social responsibility and ethical
practices illustrates an increasing emphasis
on considerations beyond financial returns.
Family businesses in KSA are leaning towards
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Investment Preference

Stocks 31%
Bonds 11%
Mutual Funds 15%
Real Estate 29%
Cryptocurrencies 4%
Retirement Accounts 0%
Savings Accounts 2%
Commodities 0%
Other (Private Equity) 5%
No Current Investments 3%

Chart 1. Diversified Investment Portfolio

responsible investment strategies that align
with global ethical standards. The high value
attributed to strong governance and ethical
leadership (mean: 3.9) portrays a shift in
mindset from mere profitability to a focus on
environmental, social, and governance (ESG)
factors. See Chart 2.

No. Statement \Y (1

1 I prioritise investments that align with environmental sustainability and 3.455
" | climate impact. :
9 Social responsibility and ethical practices of companies influence my 3.845
" | investment decisions. )
It is important for me to invest in companies with strong governance and
3. : . 3.900
ethical leadership.
4. |I prefer seeking legal counsel locally or from a different jurisdiction. 3.935
= I believe the choice of jurisdiction can influence the outcome of legal 4.035
" | disputes. ’
6 It is important to me to place an understanding of the laws and regulations 4.5
" | specific to my region or country ’

Chart 2. Ethical Investment Practices.
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Local Legal Expertise
and Real Estate
Dominance:

The paramount importance placed on

local legal counsel (mean: 3.935) and the
emphasis on understanding regional laws
and regulations (mean: 4.25) underscore

the family businesses’ rigorous approach to
mitigating legal risks. By prioritising legal
comprehension and seeking counsel locally,
these entities demonstrate a commitment to
operating within a stable and legally secure
environment. See Chart 2.

The dominating significance of real estate
investments (score: 4.205) solidifies the
confidence in this sector. This sentiment
echoes the ongoing growth in infrastructure
and property development within the
Kingdom, reinforcing the belief in the long-
term stability and profitability of real estate
assets. See Chart 3.

Incorporation of Endowment
Investments (See Chart 3):

The inclusion of endowment investments,
despite not initially being highlighted,
unveils an aspect previously understated

in investment strategies within family
businesses. The recognition of endowment
investments signifies a profound
commitment to philanthropic objectives
and social impact, elevating the ethical

and responsible investment outlook in
KSA. The incorporation of these long-term,
philanthropy-focused investments signals a
departure from immediate financial returns
to a more sustainable, holistic investment
strategy encompassing broader societal goals.

Equities 3.735
Fixed Income Products 3.665
Cash, Cash Equivalence, FX Products | 3.44
Crypto & Digital Assets 1.955
Precious Metals 2.575
Commodities 2.705
Real Estate 4.205
Infrastructure Asses 3.745
Distressed Assets 2.345
Private Equity 3.38
Venture Capital 2.765
Hedge Funds 291
Structured Products 2.665
Art and Collectibles 2.205
Insurance 2.69
Other 2.425

Chart 3: Importance of Assets: Scale 1-5, Least to Most Importance

Crypto Interest, Stable Asset Changes,
and Shari’a Compliance (See Charts 3, 4
and 6):

The moderate 4% interest in cryptocurrencies
demonstrates a cautious approach towards
this volatile market. This conservative stance
aligns with the prevalent trend in KSA’s
investment landscape, emphasising stability
and security over speculative investments.

Anticipating stable asset changes over

the next 18 months reveals an optimistic

yet measured outlook for real estate and
manufacturing sectors. This expectation
hints at a cautious yet hopeful anticipation of
growth and stability in these specific sectors.

The high importance placed on Shari’a
compliance (score: 4.265) emphasises

the critical adherence to Islamic financial
principles in the investment strategies of
family businesses. This adherence not only
aligns with religious principles but also
reinforces the commitment to responsible
and ethical investment practices in KSA.
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Equities 3.415 Financial Services (excluding FinTech) 3.38

Fixed Income Products 3.615 FinTech 3.205
Cash, Cash Equivalence, FX Products 3.345 Other Service Industry 3.34
Crypto & Digital Assets 2.63 Digital Economy (Non-Financial) 2.985
Precious Metals 3.045 Manufacturing Industry 3.91
Commodities 3.34 Real Estate and Infrastructure 4.09

Real Estate 4.13 Chart 5: Investment Sector Priority: Scale 1-5: Least to Highest Importance
Infrastructure Asses 3.78

Distressed Assets 2.635
Private Equity 3.34 ESG 3.51
Venture Capital 3.63 UN SDGs 251
Hedge Funds 2.845 Shari’a Compliance 4.265
Structured Products 2.865 Impact Investment 3.81

Art and Collectibles 2.495 PRI 3.32
Insurance 2.81 Other 3.01

Chart 4: Expected Asset Changes: Scale 1-5: Least likely to Most Likely Chart 6: Framework and Considerations: Scale 1-5: Least to Most Used/Considered

Risk Appetite and Focus on Real Estate

and Infrastructure (See Charts 4, 5 and 7) No. Statement g
I am highly risk-averse and seek to minimise it to the

A majority of respondents (55%) maintain Incorporating endowment investments L. greatest extent possible. 0
d balanceq risk approach, highlighting a ir'ltp the report ur}derlines the loqg-term 2. | T accept some risk, but generally choose the safest option. | 27.27
conservative risk management strategy vision and commitment to both financial :
among family businesses. Additionally, and philanthropic objectives among 3. Itake a balanced approach to risk. 54.55
a significant proportion (27%) shows a family businesses in KSA. This evolution 4 Risk-taking is a dominant feature of my portfolio, 18.18
preference for safer investment options, in investment trends toward ethical and " | but I also select some low-risk assets. ’
indicating a cautious approach to investment  diversified strategies indicates a conscious I always seek to produce outsized returns
risks, in line with the general risk-averse shift towards socially responsible investment S | with riskier assets. 0
investment landscape in KSA. practices. _ _ _ T

Chart 7. Risk Appetite and Attitude (% Distribution)
The family business sector’s high priority on Understanding these crucial trends and the
real estate and infrastructure investments, evolving investment landscape is essential
as evidenced by a mean importance score of for investment and family business advisers
4.09, emphasises the trust in these sectors looking to provide specialised guidance in the
for stable returns and potential growth. This Saudi market. The report’s revelation of the
collective confidence indicates a strategic sector’s evolving investment strategies not

preference for these sectors, reflecting a clear  only sheds light on the prevailing investment

vision and understanding of the local market preferences but also provides insights into

dynamics. the region’s economic and social aspirations,
indicating a transition towards a more
responsible and sustainable investment
environment in the Kingdom.
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Recommend atiOnS The Role of the Business

Governance and the
- professionalisation of the family and

an C Onc u Slon the business is not an easy process

and cannot be done by applying
off-the-shelf solutions. The process
is long, and each family is unique
and must factor in the different life
stages we addressed in this report.
Family businesses also need to
articulate what is the purpose of the

business and family and who should
serve the other.

This report captures the varied
views that may exist between
family members involved in the
business and those in the periphery
as well as the perceptions of non-
family members supporting the
management and operation of

the business such as lawyers,
consultants and accountants in
relation to the preparedness,
involvement, and aspirations

of next generation in Saudi
Arabian family businesses. To our
knowledge, this is the first that
sheds light on these intricate and
complex views. The findings were
compiled by drawing on primary
quantitative and qualitative data.
In the following section we outline
some recommendations.

The Importance of the
Upcoming Generation

The participation of the next
generation in the day-to-day
operations of family enterprises is
one of the essential components
that must be addressed in

order to successfully revive an
entrepreneurial spirit. They

are a wellspring of new ideas,
innovations, and a renewed
perspective on products and
services that are currently
available. Their boundless vigour potential to tap into a rich resource
and boundless excitement have the if they promote the participation
potential to serve as a driving force of family members and assist

for transformation and expansion them in pursuing entrepreneurial
inside the family enterprise and ambitions.

beyond. Family businesses have the
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Establishing Permanent
Support Structures

Establishing institutional support systems is
recommended for family enterprises in order
to make the most of the entrepreneurial
potential of next generations. A dedicated
committee made up of specialists who are
not related to the family, but who work for
the family business could be one example

of this type of organisational structure.

The purpose of this committee would be

to review various business ideas that have
been suggested, as well as to offer direction,
mentoring, and a realistic appraisal of

the ideas’ potential viability. This method

of working together can enable the next
generation not only to feel supported and
mentored by senior family members, but also
benefit from the wisdom and experience of
specialists who are not related to them in
any way.

Identifying and
Nurturing Talent:

It is crucial to acknowledge and cultivate
talent that exists within the family. The
members of the generation who will

succeed each bring their own set of abilities,
interests, and potential to the table. Family
businesses have the advantage of being able
to give the appropriate education, training,
and mentoring for their employees since they
can recognise potential employees’ strengths
early on. This individualised strategy gives
the following generation the ability to carve
out their own path to success and make
significant contributions to the family
business.

Fostering an Attitude
Towards Feedback in
the Culture

Family businesses should make it a priority
to foster an environment that is receptive
to constructive criticism, one that values
continuous assessment, and one that places
a strong emphasis on demonstrable results.
This report also points to identifying and
creating different platforms to establish
and institutionalise open communication
and transparency among family members.
The next generation would benefit from
being raised in an atmosphere like this
since it encourages learning, growth, the
development of entrepreneurial abilities
and more importantly it establishes trust
and strengthens family cohesion. Family
businesses have the ability to continually
improve their strategies and procedures

if they have an open dialogue about their
achievements and mistakes.
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In conclusion, the preparation and transition
of the next generation in family enterprises
is a complicated activity that requires careful
study, foresight, and adaptability on the part
of the involved parties. As we have shown,
there is no universal model, no “one-size-fits-
all” solution, to handle the complexities of
family business succession and the fostering
of an entrepreneurial spirit within the

family. There is no “one-size-fits-all” solution
because there is no universal model.

According to the findings of our study,

it is of the utmost importance to get this
process started as soon as possible. This
will ensure not only that the younger
generation is involved, but also that the
younger generation’s unique objectives and
personal goals are deliberately included
into the framework of the family business.
In this way, family businesses have a better
chance of avoiding unforeseen difficulties,
mitigating the risk of potential conflicts, and
ultimately ensuring a more harmonious and
prosperous future.

In addition, we have stressed that succession
planning is a process that takes a long-time
and is ongoing, consisting of a number

of actions that are interconnected and
develop over the course of time. Family
businesses are strongly encouraged to

use this as an opportunity to develop a
succession plan that is individualised and
crafted specifically for their circumstances,
so that it fits in seamlessly with their
operations. This individualised strategy not
only accommodates the many life stages of
individuals, the family, the business, and the
ownership, as well as the particular industry
in which they operate, but it also offers a
significant advantage over their competitors.

The key to success for family businesses in
Saudi Arabia, much like their counterparts
in other countries throughout the world,
is to embrace change, foster innovation,
and establish and communicate a clear
and written vision, strategy, policies and
authority matrix. According to one of the
board members of a prominent family
business, these elements will help set the
family and business on the right path
towards success.
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Disclaimer:

Nothing in this report is intended to be legal, Shari’a, tax, financial or succession planning
advice nor should any of its contents be construed as such. The authors of the report believe
in good faith that all statements made herein are accurate as at 1 November 2023, however it
is the responsibility of the reader to verify the same and seek independent professional advice
before embarking upon any course of conduct. Readers who place reliance on statements
made herein do so at their own risk. Neither Jersey Finance Limited, Pearl Initiative, Al Faisal
Corporate Governance Center, and the National Center for Family Business in Saudi Arabia, nor
any other person or entity connected with them or involved in the preparation of the report
assumes liability for loss or damage as a result of a person placing reliance on its contents.

by
Jersey Finance

Delivering Insight = Driving Innovation

JERSEY . LONDON . DUBAI . SINGAPORE . HONG KONG . SHANGHAI . NEW YORK . JOHANNESBURG

Al susal) £ 3MA)

Lolasty 3lati ol Al ol A pem ol Ao ) A 5l8 5 i Aliay 050 Of 4 il Lo inall 8l 38 o Y
il maen OF Al A Guna g o Jal) 8l silge aiay sail) 138 ety gine (e gl el i Yy eiladl)
5 sdall bl g Lgie (38l 4 g 5une (s U ile (o qi@lly ae )5 ¢ 2023 smad i 1 oo 1)kEe) 4883 Lia 5215l
Osbais Uia 33 o)l bl e ¢y saates il ol 5 A8l 3 ol el ya) sl 8 5l (8 Aliinaall At
Som b e s oba sl 82 ganall Al g el ld il as o AS 5 (g g Jany Wy Aalall gl sese e el
A S Gl sl padd 6l 5 o gl Ay el dSladll 8 4l clinall il gl 3S ) o eclS il A gSal Jaadl)
il sine o addll slaieY dagii b el ) jall 5f 8 ledl) e A gl o8l dlae) & @ lie i ags dasi e
oA Sl

by
Jersey Finance

Delivering Insight = Driving Innovation

JERSEY . LONDON . DUBAI . SINGAPORE . HONG KONG . SHANGHAI . NEW YORK . JOHANNESBURG



A0 gl Al S ) 8 el g S L caaldl) Jaad) slaeial Jilas 1 Jiial) A8 Lua | 46

Jersey Finance oeilinle R S B

Uasens . 2018 ple (oallall (3 S pe A USa 28 38 jall g i Jiad chana) e Aadiia Qaillild us o ind

b il N elS Al g eliae 1 IS Al g cad daadae OMA a5 Gle B0 oo ST die s e 20,0 sl L)
el lsie] e 5y Ani) yind ClBe Liend libuiall  calall oY) & sS s by a5 ¢ o Ll i
Lu.u)a Liila, u\.ualw\ Q\j\ﬁﬂ\j clala®ay) 4 Aalia Ll L) 3 galain g ‘Lg\.@_a_au} wﬂ)ﬁ}:\}} edﬂj s't),\u.'a\.és};}
Gl 5 ) ki b jetineal] Alimial) Al gall Jy pal ¢ Jian daam S Ay BT 05 0 Oualle $1S8 xa Jas
Sy cdalall ol g S Jia ) saall SVl B all s g s JSi i e ( peisall Al 5 (AEMAT
A yaal)l cleadl) s gaaliall g ¢ el Jy sl 5 dlilall 450 Aile Aunipe Jsf CilS 85 3apae il g Jia mlal)

o Lnde e dial il (o o cGuilild  pa J a2 3all 48 pra 0 8 S 1Y)
gl 5 Ly ) 5 Jans oY) (3 ) dihaia

ey Jead
Oulild s A gl 5 L jd) 5 o V) (55l e

Faizal Bhana@jerseyfinance.je 103 2SI 2 1l
+971 (0)50 3848277 1Jsenall el i

. . Py Gu_.p)l\ ikall & Jual 5

& @jerseyfinance 4850 U5 505 sl J3ie el G (53 samall Sl s pasall 3 il oas yom S,
o 03wl JE2 3QB 4adasy) sl )3
+44 (0)1534 836000 ruila
jersey@ierseyfinance.je i3Sy 2l

youtube.com/jerseyfinance
jerseyfinance.je

@ Linkedin.com/company/jersey-finance

R (e lild pm ) Kpallall ISR g Janalil y e saall (0 33 5e le ) sind) iy

www.jerseyfinance.je/contact

Jersey Finance

Delivering Insight = Driving Innovation




45 | A o) AN SIS A 8 Al TS k cpal) Gl Sl Jola 2 Jinal) AL

3 paitiee dulae g ciilaril) Jasdass o e LS (el ) il
oyl e Cle) ja) B3 (he Sy Y (g g 5 allati

e By Allall S Al aals (Bl )5 e ae ) skl
EELGU NN P S TR S P PR TP PE PR e i
(b Al il ) 5 lagadll Al ol e gy
lleal) 5 ASlall it o Aliladl lSaling g cal 51 s
Comdliall e b e e e 3id g dheliall il g dy jladll
A smaall Ly jal) ASLadl) 8 lilall S N Al e o
c‘_fﬁa,}\i\ uadl) ‘;\.\3 B seﬂ.ﬂ\ el ‘;\M‘f W e

Gl yiul 5 A 5ia g dandal g Au5 ) L] 5  JSEHY) 3 3ad
LA{: d,ud\j ‘:‘JAL}QL);)\.»AQAM} ‘I\ijzgéa LL}L»L}M}
Agimall il HlaY) G Aae) sall 5 A liil) Cpanal 48 yhay La s
o 680k Alile 4S50 35 )Y (ulas elmel 2aY W

o Aailall A8 a0 5 Aball a5 3 ae L daaina Jal gall o3
Al a3y Glalailly uaSa g Gl (3050

Llladl S il 3 aoldl) Jaadl Jsady juimad of calisl) g
58 sz\.AS;}'é):\.;agj 4@&@\)3@&3@2@}&
325 Y clinaa g LSy Aginall Gl Y Cila e Sl e
Sy s sazaadl iy ala da sy W ¢ alle 350
Ailall Sl 8 Calall 5 AR Cilagiad e Jalall
Gl Glste a2 o ¥ ALY Jala a2l )l 7 5 ) 3 s
Alilal) S Sl aa s alle 73 sai 2a 5 Y ASY aenl
s SBY) 038 Gaudai il o) agall (ya el o il
el A8 jlia gl Jal (el elldy g 0 81 B

3 jnaall LA Jaadl Calaad pacad Jad e s ccamend LA
Al 4S80 Jee (Bln 8 Lete 3alEGY) 5 duad &l

il gral) Cuindl Jomdl da i Al IS ) atiaia ol
Oleiag cdlaiaall Q\:—\M\ )L\Aau.ﬂaﬂj ‘R_-_ﬁ.,'id\ Py
il dles 15 ) 5 Lalao) ST Qe

L) A83Y) (.85 ABLEE 3, jad
daal ) dudadl) g

A Gaands Ll sll (g Jant o) Ailall SN e any
) e 858 S iy ¢ painall i) 3y celi) xiill Ala
Claio ol y JLialy 3l 138 a5y Leliat (Say Sl
il Jual ) e s 5all aldall eliia) Ll (10 de it
b il die A0E) Joad) st AR o) 1 o A8

< o) Apati g a2l g aleil) o aandi A &) s2a i
JUAEIPY | JEINCON ISR P (PR AVE JE \UVPP O P TR IR |
Lebeatl iy atosall Cpal) e Ui oy cMUilal) wiams
G 5 el il Jon - sitall ) sad) A8 s 13) Lt slaa s
L) e 5 Leithal Jsa

sl B S S 6 Al TS e el Jinl il (et sl RLa | 44

Jal (e Aalilall S il A e aca Aokl (Ll da s

JLa S Aol L, LKLY (e Rian 32 ol (83
s Apahaull JSLel) e g sl 1a e ABGY) saa) Aealall
Ailall 7 HA (e Cpanadie (e 4 Sl duacadl) Zialll

M\f&\u\o&u@@ﬂﬂ\%)ﬂ\@u%*ﬁ

ALY s i) s )5 saaadl s yiiall JlacY) Sl
o2 (R ISEY) laiy (gl AlSaY 2l il
Dl e 28l Jaall Al Cllad) e e e 5 Aadaidl
3ol (a5 Aliladl o) i1 HLS U8 (e acall g 4ga silly
L 8 Aia ol agda 31 Y all Graiadiall 3 pa s daSa (e
Ailall

) gal) ks g cilis)

32 sa sall ) sl LK) Aalilad) S 3l e
a3l 5 gl 538 Baas e Janll aa a1 5 cAliLa)
cladll Al H38 (e g ) Jiall cal ge lagn agiUISLY
S QUK g Glalaia¥) g <l jasl) (e 30 j3 de sana
255 oo L ey el Ll S 30 ) LS oS 50
aa LgiSay g ¢ailall dpm gill 5 Hail 5 aalailly Lgdls e
o34 ziai | Sue iy 8 (il gall (gl Alainall 3 ) Lalis
3 8 300 aalall Jaadl ol il daiadiall 4l dal i)
Alilall agilS 1813 S Claalie aadi g ~ladll gad aghy Hla



43 | A pend) A0 IS A1 8 sl eSS i epdldl) Joa) st Qi 1 iindl) e Lua

Jus¥) 4935 dzanl

Alia) S il 5 Allall e gl aoldall elia) 5 4aS al)
IR e Leiiad (S W i) 5 gl Aplaally ol
caaina g ALy gha dalaall O Jy Aul s 5l 3 0als Jsla Gl

L Aali ) e lics s jliely dlile JS Genti O angg

o8 L Uk ) Ak ) slad) sl pe 5l )90 b 3y
Ll ) Uyl 4lal) S 5l #liss | sl 58l 1
Laal ) sal daat g (Aulilad) 48 5300 5 Allad) e JS e i)
ST DAY axky O s (e s 6853 all

addl) Jaad) dsarl

Al S 3l A ) llasll L aoldl) Jaaldl AS Lie 23
Lz pleia¥l s Lgiallaa iz ) B 5a sl ol sl 505

e wl) Jand) 38 ey Jlae 18305 5 6 5 sliaY
D) iy Bl laill il 55 <l JSEY) 5 sl IS8
seblin Lo IS5V (Sars  lasall s cilatiall a gady
3 Axdl 3 GBS g TS (e BAEELY 5 ¢ p3aa D) agilan
il lea Jla 5 Aalilad) A< L8N JA)s au il 5 andill 5 J gl
1) Ll Aiaill 351 gall 5 5 s3SI e Bl Aulilal) Sy
agila sala (Bt 8 agiec s Aliladl o) il AS i <35
Jlee V13l Jlae (B peilallai g

B
=f
3
4
-t
rd

i smd) Al S S 8 ALl o4 L el Jonl) Slawiod Jolad st Al | 42

Cilua gil) g dailady

) lalisy ) de guiall il Cilga g Casall 138 it
O Ll Gl gf g Aliladl Jlee ) 8 Ay (€ jLiall ALlal)
Cigall Sy pals cole (S Cpladill e ol Apfiala doasiy
Jie e lilad) Jaadl Jaaci 5 503 (5 saey ) Aikall 2 55 (g
Lol ey Gl Lad el 5 (o LIEY) 5 (alaall
0 Alilall S AN 8o ) g Jamdl g aflallad g a0l Jaall
R 13 amy oLy ) 1AL 5 0 geadl gy el ASLedl)
Dl Glga s e s saall Jaly (531 4e 53 (e J5Y) Jnll
i) e S5 YL il paeat &3 385 AS L) 5 k)
cany AUl andll 3 (i painy Aplal) e il 5 LSl
il 53l



A1 | A ped) AU IS AN 8 Al i€ e cnlil Jonl) Shamiad (s s bidl) A Lua

3.38 (Al L ol Sl o Lily) A0lall cilandl)
3.205 Al L ol il
3.34 GAY) cleadl) cilelia
2.985 () ) eyl Saiay)
3.91 Al i) deliall
4.09 Agial) Al g el jlaal)

3.51

dgaal S 1) 081 G, 15 Gaiall Ll gLk g0 (5) b5 Jos

el fealail

A4S gall s dpelaial 5 4l Huledll (ESG)

2.51 sasiall aedl dalxivuall 4paiil) Calaal (UN SDGs)

4.265 g il JliiaY)

3.81 Sisall eyl

3.32 Jymall Hlaiiuy) (3l PRI

3.01 LEP‘

15bie |/ aladinl SSYI Y I (g ,1-5 il i lie Y1 s uladl @ (6) a8 dsas

% 3aay) a8
0 OSae an ol ) Leiadl el g 3adn s jlalaall am Gl 7,
27.27 Ll <Y Ll sl Gogee (Klg o Ghlal Gany Jél | 2,
54.55 DBl 5eY) (3lat Ladie U sie Bgd ol | 3.
B Uy Wl a5 oy jlaiia) giladae A 35d) dadl 4 3 i) o 4
bl it J sl :
0 3osha ST J gl aladiuly s € 2l e (gas ) Wiy el |5,

(%o sl sl Uil sl 55 ,HAl Bl 2 (7) ) s

sl ) S, Al S e el Jinl Swid (et sl Rla | 40

3.415 Y
3.615 il Jaall euladine
3.345 Jia Y1 O lanl) Cilatia g o AL a8l g il
2.63 Badd )l J gpa¥) y padl)
3.045 Al bl
3.34 M|
4.13 < sl
3.78 Agiadl) ) J sl
2.635 3 il J gal)
3.34 Lalall agu)
3.63 (ebieall JLall (sl ) (s i) Jlal G
2.845 (Lo sl (3aalinsa) Al 5 Alaine
2.865 Al cilaiidll
2.495 cilriaal 5 ol
2.81 el

Ylaial &YV Y Lais) B e | -5 el seaSU dad giall < il ¢ (4) A J

SISl A e (@ gl &l jladin Juadl g (ppanal g
ol YL agal 3l 5 (sall ALyl Ay 51 A gand) 3 AL
Dleiay) clalatl & skl 13 yudas A Al s Al
sa el Jsad G de siiall g A8NAY) Cilai) Y sad
Lo laial A gpeall leiinl) Cils s

shiiall (5 Lty agdiall s davlall CilalaiY) oda agh ey
) Al Sl 5 Hlaiia) (ol Al Gais
LLa ¥ A gl (3 gull A diaadic Glald ) e S
Leaza sl Al o Ul 1aa 85 shaial) L) bl s
oJad 3l 4 Hlaiin) llead) e o geall o Aal) Uy 58
o e Laia ¥l 5 AuulaBy) Clallaill Jsa 48065 ka5 axk Uy
Al g pane ST A laind A sa Jgatill (o Laa Aidaiall
A gl Ay pall ASLeall 8 dalaind

Agadl) gl g &l laall e 5€ gl g5 yhlaall 8 de )l
(7)5(5) 5(4) & dshaall kil

oada et ) ) sie e o (Yo 55) cnS il dudef Jailay
a5l Alainie ) il e ()5S 5 lladll
27) 35S dawst el (lld ) diliz) A lilal) S il
o Lae (Blal ST 4 jlefiia) @) LAl Siadi agia (%
el e ity 138 5 ¢ laiinl] i slad jia g ¢ L)
A el ASladl) 8 ) cainy o3 lall (o L)

A0 gl

Sl g Usd U8 (e s siaall (5 gamill 3515 S5

%) C....a'.'\g [9XS sz\.ﬁa.d\ 3-)3-.'3‘3 Q\JG:J\ ‘f Q\JLA:.'\:\M)J a:\la\.d\
238 85 ) 4B e (4.09) A5l s bl Tas siall
A8 sda oty Jalina el il 29 e (Basai] Cilelasl)
Q50 oSxy Lee e laill g ool yisl Judadi ) deand)
Aglaall (3 sud) LSaalial ¥ oL Lagh 5 Al



9| s pend) A IS a1 8 sl y i€ Jlte ¢polal Jond) Shawiad (a1 iunal) A s

iﬁ: Jsal!
3.735 agns!
3.665 Gl Jaall Sladia
3.44 daia ) ) Culatiia g o Bl adl) g il
1.955 A )l J gl g il
2.575 Al jalaal)
2.705 M|
4.205 < el
3.745 Agiadl) Al J seal
2.345 3 fiaiall J gaY)
3.38 Lalall agus!
2.765 by Judl
2.91 (b sal) 3aalina) 48 5 Adadne
2.665 Al cilainll
2.205 cluidall g ol
2.69 Ol
2.425 sAl

el Y ) B e 1-5 bl (Jpa) dsaal : (3 ) s Jsas

W gany (K16 yda il gty 5l 13 g ) 5 <l il
Baanall cilelaill a3 8 ) EWY) 5 saill s JoY) U
Al Aa pall QU (35 A 8 0l Laal) iy

a5l Lsabiay g8l o) 3V ) (4.265) 1 olss Lo i
Al il Laiay) cilag) yial 8 Lelmdi g oSy
Sme e ecpamnd Aial) tsolaal) o ol V) 2 5L Y
8 AN 5 A gpanall Slaiiul) il jlaay o) V) Uyl
A ) Ay el ALl

(B ) af Jsaadl kil a8 ol il el (ppancad

Jaliill 3 (il e gl Ol jlaind Gpanal s liie) (oSS
i) b jind IO Gl adde 853 ol 5 aisaal (g

Ja G gl @l jlaiialy Gl yie ) o) Addilal) el el Jala

Lee dipelanl) SEY 5 4 ﬁ;\\;qm‘yu G ol e

A pad) ASlaal) 8 Jgpanall 5 AR HLainl) BT (e gl sy
OS5 5 Jal1 Al gha ol il oda Jamdi ¢ 400 sl
A sl AL Claitally Sl i (uSay (5l Jaall e
Al gadi g Aalaind S Leind doadl il Lellagiul 5 cJasd

JEieY) 58 jinall J gl Al il 566 jaiall COlarlly alaia Y
(6) 3(4) 5(3) ) dsanl il ) dxy 2l S

153 g b jadall Blaally 4% Aoy Juinal) slaia V) jelad
o) pe Ladlaall i pall 138 (38 55 Caliiall (3 gl 138 ol
A srd) Ay pall Akl 8 (g lainY] sgdiall 8 i)
i (e SSE a1 5 )8 e o S5 aa
Alad)

56 JBA J ) 85 sl ol jpaill a8 53 CRESy
=il A g (K1 Allate el 55 (e ALl e dpiladl)

31% BBEA

11 % Cland)
4 % dad ) i anl)
0% e lail) il
2% BY-PiRUIEIVEN
0% fam
5% (el agul1) 5 A
3% Alla o il aa s Y

k#\%)ﬂuY\M\('] )rzé_)d‘j-\;

3Ll 5 Ay 58l 2 pall niijal) o) o siall Aad oS
) 0 o I B (30 Ailiall 8 1 85 (3.9) A8DAY)
(S sl 5 e L1 Al bl Jal el ) Lo 38 5
(2) 5 Jsaall kil 1 ESG

3 smd) Allal) S D 8 Al 5 o4 e ) o) Shanind (et :Jiiendl) diLa | 38

A laiin) Adadaal) gy 50
LABNAY) @ jlaeY g

ASlaall 8 Aglilal) S ) G A jlaiinl] clladY) s
I s (A5 g stias aiSs el gLl A smad) A el
DSl alaia ) o Y Gl 5 Gagdas U i 1 50a agas)

4 gaiil) CUSAY) 8 Agee A8 1Sy Ay jliall ol jlaiiull

A< yidall Laiin) saotiay Ja salal alaia¥) st LS (3 gl
0155 i) Ae siiall Hlaiinl) <l sol aladin) gas Juall

@)}ﬂ\ GJL 613)\)\ b..l% dd{j ‘54.\1\ ua‘)ﬂ‘j ‘)\‘)S:\uy‘ u;\.\
D00 s 0 Lae ccleladll Calise e JIsaU il 5inY)
obiall Jaiall sl 5 Apadal) ol Hlaiin¥) ) il o S
(1) AL dsaadl Lkl Bl

ol IV LY il e sa (il olad¥l axy

A g pall (13.845 ) lunl) bans il a5 Al L gale
e 2l 58 il AEMAY) il jlaal s delaia )

as el e 3 de Al calailall jslam 3l <l e )
il il ga A sl Ay yall ASLaall 8 Akl S )
Aallall ABVAY) abeal) ga (38535 ) Ay asal) e

3.455 Ll il g Al Aalaia) w3855 ) ol Dl Ay gl oY) kel | ]

3.845 Ay ety )8 e €l AENAY) Gl jleall s Lo laa ¥l A gusal) | 2.
3.900 AENAT 5al 5 4y o8 A sy @il Al S ) 8 L) (Al agall (e | 3.
3.935 Adlite 4bond Al g o Ulae A lall 5 gl il Juadl | 4
4.035 A gl e 3l s e i dgladl) Al sl of el | 5,
4.25 ol s ilaiay dalaldl il sl g ol ll agdl o) J Al agal) e | 6.

b o i 3y sl ol LU 5 jaldall Bpaall ) s
saill Aaill oda Sty g Uadll 128 8 A8 (4,205)

Leo cASTaall Jabs (s laall Ly ghaill 5 Agiail) Al 8 aysivedl)
aall e d el Jgea) damy 5 )l Glasy) &)
(3) & dsanll shail Jyhall

A8 Ly il jlea s (2) A, Jsa

T sia( el 4 a1 5 ) siall A siaall (5 gomil) Lpaa¥) ¢
AaadiY) I sl 5 ) il pgd e 2SI 5 (13,935 ) rnlan
a5 o jlall el i3 (4.25 )t dans i

s A gldl) Cile) 3l g ylalaal) Caean 8 Alilal) S LA
Glas 5y sl a5 (3 51 pgill 450 391 eldae) (58

Al 5 5 jiise A Cpania Jaadls Lewl 330l e LS 038 XS 53
(2) A5 Jsanll lail s gils



37 | ) AL S 20 8 Al 40 L ) o) Shawind Qa2 i) ALua

<l 5l 5 iy 48 jaall 5 o sl B i 2 5a 5 BaA LS

S LAl e el Calial 5 Aaclall JLa S s A el
G e ia A pual) 88 3 ) Jaal ) ISl
el 5 itiall Jucal il wiail) Bany Las agasil ABlall ol 81 (p0
S a1y A8 alas) ) 0 Chsa o) 52 12 5 Adla)
Leind s Saall (e S e pa () 5 i 5 Alilal)

1S Ll aaf oy

Joall 338y Gus ¢ Huall A8 e 5K 08 Sllia 7
Al e 050 13 Sse 5 (B 5aY) ala)y i aaldll
)ﬁgjjeﬁﬂ\‘éje@éﬁy\hwe@&J_@S

_'BA;\}B)AJ}AY\QA)_J_SS]\
1

) el g bl Jary g ¢y uall uall 83 Copny 8
aaaa JSdy )l ol 1) alall

sl )l dala dplag) 45 ) oS Ll e 2=l IS
G oY) el jaall g3 IaY) Galas sliac] g cpuanl)
el alaill 8 ) 3l (any dga g (e a2 )l e 4l )5S
iall Ua gead 6 5 Ua b ellia off | ) ddalilad) @il il
2030 a0 g Ay 5 daiS ¢aall)

)
Cmf sk Cus L 2030 L Ok shae e
ASlaall & Jlac Y1 ol 55 55 ppiaall S il Al
Cileliva g cleUad oL &5 WS 450 sadl 4y sall
dizd g ¢ 2030 ASlaall 445 (Al Jiadll gy Baaa
Gl g ulaniud 25 ) Jaad) CHUISRY lSall
day o Jsiall a ) liSay Cam Bagas il 5 5
3 ypaa 4S50 dlliay 5l Lle 30 el (e gy Jlac
py ole 100 ke dfile 48 58 e S Juaidl

JI sk Abladl IS Al Ge Al 493l (i jes W) 7
Jeally dalaial) Llaill 5 clgad o) yuall Jio el
Gl 3l o ol s alind ja aie (K1 Gl
G5 Aalilal) Ul LAl o)) alikin (K e dalilal)
LA g Al e S LEN e ooy
Jshl o clal¥l Galle a5 casinall o 53l Alilal)
el sl 13 Aalaind &y sl Jlae Y1 QIS
Ll oAl 28l g5 e e plikail Al
Aale e Gllaal s @l 8 ) s

Ao ghae ol HLEAY) g <l i all oda ) K" ralial

Yy cpetlard (A 8 Wl (L (5 0
GlEall 5 Slayl ) s

1

el LY @l ol dalall dalall e Aol ol S 3
adaialll Q\JL@.AM dLAS %J}M 3l Aw_):}” u.\S)L&AS\ :\_).\lci
O S LER any .C.g,w_mw\dg;m@gﬂ\w all
0¥ S B3 sa ge Al ) Le ol gandl) o2a

2

Sl s 235 090 (I bl s s o
Lo (el bl s dm i) el s o 05 AT iy

1

Aaalal) JLadd Zoaladl) 3 geall 3 5t lllae llia o WS
o oS Lad) (e maal) K05 Adilal) S EN Ciladat J ga
A N calyitl) 5 el gaYL A sl g 35 ) dsdal) Al
Bl sl Says AaS sall (5 8 Gl s il Aol
V) ot Jlan Y A e s el Zadl aa liic) a4l
aall 13 8y L) Jl el s daglull DE) 3 a5
Al il o) jaall LS aaf JA

3
Jslas L) | olaall g 3156V (e Adlad i 48L&
OV Ll a8 oLy

11

(i g i) o gilal) 5 AAE ) Ayl 4l AT sl
Ay Bl ) Jaall Codiall U el g cESAY Sl sk
el Bl dee

Q\SA;‘_;E\_ASL; KSJJJU.\:\M\ c\_)JA]\ J;\_):\..Lccﬂh@
38 4l Siay () 5 Alilal) S LA g i) bl 5 )
A&l Jal) g0

- & .
[ [ e R s
5] - abpd

sl el S, 8 el 56 e el Jonl Slaind (la sl Bolea | 36

Alital) JlesBU ) aUSY

Dl iy iy ST ASialiny GULS a Alilal) ilS )
Galal) 5 Jeliil) 1aa o ae ) 3 i) Al Ll IR (e
) Jeadl (1Y) dalle 4 5a0 g 4liad) S il 8
AS Ll (ST ) gl gmadal 5 IS L ey 4n Y daxia g
3 JYA e Y 138 @l i) Jlaw A i) ddlile
50 Jie iglilal) il Ll Lggal 55 3l saseiall cilgaadll e
Y gl Aadlaa sl il analls (Jua¥) o Y saill
DL s ol Sl 5 Apalai8Y) 5 dpeLaiaY)

)
g yel) ASLeall b A S e gy
Ehaas L?“\ Epu|] L_\\):\:uﬂ\ Y & JALO..\” 473.3}&»&\
“Gasd IS5 18 57 Sy gl i

1

Alile S a] el L gaad ¢3S LAl may siny
wuﬁjw\h\&ﬂJugmﬂijjﬁémU‘ 3 _yp1zaa
:@uuﬂboﬁﬁéﬂ

s B3] g (3 (o oo Al LS 2
Ui s Ll Sl Aaial) 0 et B ) st
AS yd eliy) paad (A «lldl || saaa dnae )
S5 e sl Banas Al
11




35 | 40 gl 100 580 5 4Olally 4 e polill Jind) Slaniad (e 1iueal) Alua i gmd) Al S 30 8 Al 4 e el o) Slawiod (et s s Aelua | 34

Crpdind) G 81 glisal) 3 o

A all ASledl) Jual 6 Lai il 3Ll 138 (B U8 gn aile aedl Al il SiSTHEG o)A S L) (mny aaie) N Loe ¢Cppnlall Cpalall (520 o Uoasa ¥ st allaill 2gs i) ¢ 2030 Ao penall 435 ) Gl galall 5 Clallail) ae Ludlas
clall o Al gads ST Jutnn ga Lgama g Leila ) 203 gl Sl Jals ) E) aia cililee 851 all A8 jLia 30l 5 Al S8l e 7 la el s i e sliill (Ralgal (5 8 Lgas a5 51l (S s S a5 4 55 llia
O s NSy (i) i odad Adilall S i) (gl o] U o ranaal Jsiy Adlise Gl sie o 4l o S lial aaf &1 3y Ve ) Lo 45U 5 Lot Jd oLl Alladll Q1 san) 5 a5l LY 5 daalosall Al
Gl N Gy saan s Gyl e Jay 13 5 dlag) die 3SA) (B Cua o galall Jgail) el AL A8 )oY WalEs o dealisall 038 (508a) 3 all
Al alal) @l ) ghaill s38 JS a2 5 Ae giie Cilellad e Jleell Bl alle b aleraV) 5 dlilall S il Jals
el oplaall O Glasal sataall 3 seadl 8 of aa ) R | , ; b el s AL 5 5l aall dsaal e Sl Ll S5
JalS JS 31yl Cilalgial b am_}un. 4S5 dnainall ) Ule ety oLl dahiaa) ilaaf ) 13l AS ‘.A\ plaai¥) o Al i Lo qm ol a5 el dla S b et s an s sl
Jand) 1Sa (88 glasall ) 3at Jaly callaglly )Y 2GS o}.u.ﬂ\ KXY 5317!9} YY) S Glaigae (S 1) Loy Jasd lay J2a Al clesall Jhe e st Ll \:L}L;.\A idaaid) e Uadl) g oLl

il by BOIYI e llS (8 Ly JlacYl 1 dalndl Clelia s el s diileJll Cllaxd s duad il

O 8 1SS gle G Aebinn il ) AT G, e i O el ey sl el N1 camsil

s S i s 1 el 8 iy e 150 Gl 00 Ll e 0l Lo

Lyl 5 clilae A clld baay sl _JLA;Y:\ < );...J\ e M Rttty s Al i g

‘e O AY) Jleel 5y LGadis st:i\

L g s A 0 il yo llin (S5 el Jlae & Jan e senad Aaglil) S il (gaa) culals

sad oY) sludll gal oS8 A0l 5 Llall Cualiall Alall ) giua of Clld Cun el AY) agiall e ¢ guall

Jstan aeall (Y Wlall asliall ) J e sl S 0o e V) (8 AS LG (58 g el A lia e 23

0 oS IS A 5 A Sall Bl el 3 3ad s aen Gl 8 )y elatl) Jlai ol julaall o2a (S cartal) Juall

Yl 65 eed JSE aean Y ol Al LK L0 Ll 5 e laia ) il sl 8 elall GGl oS Al 4l

IS, agaiais o Y g SAN o Y L) il dasd LY IS il 2 A dae 3 e Jseand) 23 lasgds )

St Aysladie La Gl A0l el Adae allal) (e 4sh 1553 ¢ Ml 5 A0l

11 ) oLl Alaing Al s Alilall A8l o3 iyl

Gl gl e Jsanll Jlae YL A i) i cilel )

Sl cl pall g
S:.Lm)AEA QLS)EZ\.:\A\AA] 3 )iaa ft\_}j) L;Lﬂ\ u.u\-\ﬁ‘}“ u.nSa:\
P8 Cua ol ) i (538 B 4l )0 e

Jaall Ao 3alina 5 S 18 Aalaa g s SN ALY U
Baniall LY 5 1S 6 oS3 e (e A b
stief S a0 ads )58 8 Ul 4l ol
Sl immy aY) ke o) lSaalipall pedl il
K1y A gl 8 Allal) 3858 ) ebaaail e
S dsds ey Al s sad) o 8 skad)
Al aal e oty IS ¢ galad LS 43Y dlilall (e
138 Leaase 0e OST O pd 13 g pall a5 ka5
AT ileay 52 el sa

11




33 | g atiay IS ) B dilallai g S L ¢pdl Jal) Slawiad Julad 1 el A Lua

J)
&) gling B8y 4idilie Cudi g g ge 138 al yoay
a1 o seady o LA Gy dgas Ol ghad MAS)
Ua g Lindad 28l g ¢)Y) Jin Ania al 5 Ada Ll (ul
Avadll o2 Ja grag ¢ Y sk
1

Aa e ) 5 s Agle 38,8 e S Jies LS Laiy

:4.3‘) ?;AJ\

3
Laa s 8laY) Gl 4y gume (8 (gall 5 el
LB A8 il 5 5l0) A STyl JSi o Ly
5 Saal) Clialadll (ans dma Uy af 8] || Gyl
s s sa S Liegy e 81 Y 138 Jsa
clalls gl Lo ax g ¥ s A1l aiasall
A5 slall 3 ol g Jae sa 13 ) aied ol
i e GDA 22 0 Y ALY el sa el
Al e 5 pu) o) a1 e gl aaing V5 Al AS i

o ST e sl lalus Cus Aadaall a5l Cllaalisay 5
dine ) o Adadi () 5S35 A g ¢ gan gally Anaall Al

il 138 5y By A5 pe s Al Jalal) allats el
Uy sad G il e V) 5 AE 5 4l e cliliial) 380
e ALY 5 (e o Ailad) W/ il i N ol cpS il
Oe g el o 5o e RN 8130 yia OIS celgiiy) el

Allall A8 58l 3al Alial sal 4y yhadl) A g gusally o ) g2l

ALY g dagrilall AN g9 Ay

Gl 50 sty CBladll aay AS AN 4y ) delua e

O shadall Aladl ol i iay ol Al 5 dgiial) Alilall saaul
Ll sal Al COUEA o alaia S ia) Gay A 4 Cilay
e G Mall Abled) 8 ac &) daja o seda o)f Cania sl
Bhad) 138 A Jinde pe o Cagle ye L) )5 aleall el
51 (ulae same 5 (0 Saaial) i) e 3l aaf - Sea

3280 1) Adilal) S 3N sas)

b
A Y A 5 eaiiad) la) 19 5l el A s
S ASaa 5538 JshY Jary of oyl il 45 sl
Glo S Baa Hsel AL Y s Jall daply
Ul (i gl sl i) (nn
(c o AY! e ALKl ALL)

O sall o Cpaall e Gald JS0 ) el I
J@Lij_te;\,)s}zﬂhw\as)mwu\z\);\y,wm
e L) i A el Ll 55 A8 aN o skl e Laal)
u.d;.a;l.m&:\ aal JE 5 a padll \4@_'3\4)&34 ;\‘)‘ GAladdl
el el iyl e 3 5 dglile A8 jal a5 lay)

The departing family CEO 4
felt that his/her presence...

The departing family CEO
did not want to let go of...

A financial package is
developed for the...

Vision & Roles Following Succession
Active Family Members e===Not Active Family Members e Non-Family Professionals

General understanding of
post-succession business...
5

An explicit business plan
exist for post-succesion

Formal plans exist outlining
the departing family...

Unwritten understanding
exist regarding the role of...

Figure 4 - Vision & Roles Following Succession
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