
 

 
 

Reshaping the Narrative: Careers within the Philanthropic Ecosystem 

Convening 

Wednesday, 7th May 2025 

10:00 AM to 01:00 PM 

Ivy’s Secret Garden, Al Quoz, Dubai UAE 

 

The Pearl Initiative recently hosted a powerful and forward-looking session as part of its Governance 

in Philanthropy programme, supported by the Gates Foundation. The event brought together regional 

leaders in nonprofit management, HR, and development to discuss a topic that is quietly becoming a 

crisis: talent attraction, development, and retention in the nonprofit sector. Featuring speakers from 

Dubai Cares, the Khalid Bin Sultan Al Qasimi Humanitarian Foundation (KSQF), C3 – Companies 

Creating Change, Crescent Enterprise, and other influential institutions, the session invited attendees 

to co-author the conversation around building the next generation of nonprofit leaders. 

 

Key Takeaways from the Convening: 

 

1. Purpose must be coupled with structure and support. 

 

• Passion remains a key driver in the nonprofit sector, but it must be matched with strategic 

investment in people. 

• Without formal development pathways, even the most mission-driven professionals risk 

burnout or stagnation. 

• Organisational culture should enable individuals to grow through mentorship, constructive 

feedback, and clear role progression. 

 

2. Flexibility, transparency, and defined career pathways are essential for retention. 

 

• Speakers underscored the importance of adaptive policies, such as flexible work models and 

cross-functional roles. 

• Flat organisational structures should not hinder growth; instead, they must be supported by 

well-communicated frameworks for horizontal and vertical development. 

• Transparency in hiring, promotion, and performance evaluation is vital to fostering trust and 

long-term engagement. 

 

 

 



 

 
 

3. Exposure to impact is critical for engaging younger generations. 

 

• Early-career professionals are more likely to commit when they witness the direct outcomes 

of their work. 

• Opportunities such as field visits, project ownership, and immersive storytelling help build 

emotional investment in the mission. 

• Integrating nonprofit concepts into academic curricula can help seed interest and 

understanding at earlier stages. 

 

4. Advancing gender inclusion requires intentional policies and sustained advocacy. 

 

• Gender disparities in funding and leadership must be addressed through structural reform and 

inclusive policy design. 

• Support mechanisms for women – particularly during life transitions such as motherhood, 

should be embedded in organisational culture. 

• Encouraging diverse leadership perspectives contributes not only to equity, but also to 

institutional resilience and innovation. 

 

5. Leadership must be redefined as a continuous learning process. 

 

• Leadership today should reflect adaptability, humility, and a willingness to empower others. 

• Organisations must prioritise capacity-building and cultivate learning environments that 

reward initiative and experimentation. 

• Leaders are encouraged to step away from traditional command-and-control approaches in 

favour of collaborative, purpose-led models. 

 

6. The sector must evolve, or risk continued attrition. 

 

• A failure to modernise internal governance, communications, and people strategies 

undermines sector credibility. 

• Addressing high attrition rates requires a holistic approach: from onboarding to leadership 

development and employee well-being. 

• The nonprofit sector must articulate its value proposition clearly, not only to funders, but also 

to current and prospective talent. 

 

 

 


