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The success of a This requires
succession plan establishing a concrete

hinges on the timeline, defining roles

ability to translate and responsibilities,

vision into action. and outlining specific
milestones.

Inclusion of family and
external advisors who
bring objectivity,
governance expertise,
and best practice
insights is important for
effective implemenation

It also entails developing
a comprehensive
transition roadmap that
iIncludes onboarding,
mentorship, and
performance
monitoring.




NAVIGATING FAMILY BUSINESS SUCCESSION: KEY CHALLENGES

INITIATIVE
—

Anticipating common challenges and proactively addressing them can make the transition
smoother and more sustainable. Below are four key challenges families frequently
encounter in succession planning.

Disparate Family Goals L0 ¥ Resistance to Change
As families expand and markets evolve, The practices that built past success can
ambitions and values shift, with family become obstacles to future growth. Family
members often pursuing different goals and business leaders, often deeply committed to
needs from the business presenting a challenge their own vision, may resist new approaches

iIn managing these expectations and emerging trends.

Lack of Preparation for Next-
Generation Leadership

a A .
| Lack of Alignment Among
&

Family Members

Developing future leaders requires deliberate Differing visions, priorities,and expectation often

planning, mentoring, and the transfer of create conflict amongst family members.
knowledge and values. Yet many NextGen leaders Misalignment can slow decision-making and
remain unprepared due to limited exposure and create long-term rifts.

founders and seniors leader’s reluctance to
delegate and hand over.
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Planning and Communication

Succession Planning is a multi-stage, long-term process.
Begin planning early and review continuously.

Communicate openly and transparently with all family
members to manage expectations and prevent conflicts.

Hold regular family meetings to build trust and address
concerns proactively.

Document a formal succession plan covering ownership,
leadership, and responsibilities.
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Governance and Structure

Establish robust governance mechanisms including, formal
boards with independent members and family councils.

Develop a family constitution or charter outlining the family’s
vision, values, and rules for governing the business. Include
> purpose and goals, governance structures, decision-making,
conflict resolution guidelines, and rules for ownership,
succession, and family participation in the business.

. Define clear roles, responsibilities, and job descriptions to
separate family dynamics from professional decisions.

> Use governance structures to institutionalise accountability
and ensure alignment between family and business interests.
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Selection and Development

Select the next generation of leaders based on merit, skills,
and commitment.

ldentify potential successors early and maintain a pipeline
of candidates for key roles.

Provide structured training and exposure both within the
family business and externally to prepare for leadership.

Use external advisors for independent guidance and
balancing family values with business sustainability.
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MONITORING AND ADJUSTING

To ensure effectiveness, succession plans should be monitored
using clear performance indicators that track leadership
development and transition readiness. Gathering regular
feedback from key stakeholders including family members,
executives, and board members provides valuable insights into
what is working and what needs adjustment.

>

Succession plans should remain flexible and adaptable to reflect
. changing circumstances, both within the business and in the
external environment.
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