Background

Family businesses have long been the cornerstone of the Gulf economies, accounting for a significant
share of private sector activity, employment and wealth creation. Many have successfully navigated
decades of economic transformation, political change, market disruption and generational transition
while continuing to grow and diversify. However, the pace and complexity of today's operating
environment present an unprecedented set of challenges. Geopolitical tensions, global economic
uncertainty, supply chain disruptions, technological advances, and shifting market conditions all place
increasing pressure on organisations to respond quickly while maintaining long-term stability. For
family enterprises, these external pressures are often accompanied by internal complexities. Balancing
commercial priorities with family relationships, ownership dynamics, succession planning and long-term
stewardship requires governance systems that can support both business performance and family
cohesion.

The true test of governance is not how well it functions during stable conditions it is how well it holds
when an organisation comes under pressure. During crisis, decisions need to be made faster, priorities
need to be clearer, and leadership needs to act with greater consistency. During periods of uncertainty,
decisions must be made more quickly, priorities need to be sharply defined, and leadership is required
to act with clarity and consistency. It is during these moments that governance is tested. Crisis is not
the time to design or fundamentally restructure governance systems. Instead, challenging periods
should be viewed as a test of whether existing governance arrangements are sufficiently robust to
support effective leadership, coordinated decision-making and organisational resilience.

I Governing Under Pressure — Four Priorities

GoAL 1 Establish Strategic Alignment
During periods of uncertainty, leadership alignment becomes a critical governance priority.

e Align family leaders, owners, the board and executive management on the most critical issues
requiring immediate attention

e Agree on strategic actions that need to be prioritised over others that can be deferred to preserve
leadership capacity and organisational focus.

e Ensure decisions are communicated consistently across governance and management structures.

e Periodic review of priorities as circumstances evolve.
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GoAL 2 Strengthen Decision-Making Capacity

Enable timely, informed and accountable decision-making by mobilising the right expertise while
maintaining clear governance oversight

e Mobilise the right expertise by bringing together family and non-family leaders with complementary
capabilities.

e Delegate authority through clearly defined roles, responsibilities and reporting mechanisms.

e Establish focused working groups to address priority issues with clear mandates and timeframes.

e Encourage the participation of emerging leaders to broaden organisational capability and strengthen
future leadership.

e Monitor progress through structured governance reporting and regular leadership reviews.

GoAL 3 Communicate with Consistency

Strengthen confidence and maintain stakeholder trust through clear, transparent and consistent
communication

e Establish regular communication channels for family members, boards, management, employees
and other key stakeholders.

e Adapt communication to different stakeholder groups while maintaining consistency in core
messages.

e Communicate decisions, priorities and organisational direction with clarity and transparency.

e Ensure visible leadership through regular engagement and timely updates.

e Reinforce confidence by replacing uncertainty with reliable, accurate and consistent information.

GOAL 4 Protect Family Cohesion

Safeguard family unity while enabling the business to respond effectively to immediate organisational
priorities

e Distinguish urgent operational decisions from longer-term family governance matters.

e Acknowledge sensitive family issues and agree on an appropriate timeframe to revisit them.

e Reinforce shared values, purpose and long-term stewardship throughout the decision-making
process.

e Maintain regular opportunities for family engagement beyond formal governance discussions.

e Balance business continuity with the preservation of trusted family relationships.
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Beyond Structures: Building a Governance Culture

Effective governance extends beyond formal structures, policies and decision-making processes. Its
effectiveness ultimately depends on the behaviours, values and culture that shape how these structures are
applied in practice. While governance frameworks establish accountability, it is a culture of trust,
transparency, open dialogue and shared responsibility that enables sound judgement, constructive challenge
and consistent decision-making. Long-term resilience is achieved when governance is institutionalised not
only through structures but also through everyday leadership behaviour.

Key Considerations

e Governance structures should be reinforced by a culture of accountability, transparency and shared
responsibility.

e Open dialogue and constructive challenge strengthen decision-making and improve organisational
resilience.

e Leadership behaviours should consistently reflect the values and principles embedded within
governance frameworks.

e Governance should evolve alongside the organisation, adapting to increasing complexity and changing
business needs.

Corporate Governance as a Long-Term Capability

Governance should not be viewed solely as a framework for oversight. It is a long-term organisational
capability that enables effective decision-making, strategic agility and sustainable growth. As family
businesses evolve across generations, governance arrangements must also mature to support increasing
organisational complexity, changing ownership structures and new business challenges. Organisations that
continuously strengthen their governance are better positioned to adapt to change while preserving long-
term continuity.

Key Considerations

e Governance arrangements should evolve alongside the business.

e Decision-making structures should balance agility with accountability.

e Governance effectiveness should be reviewed regularly and strengthened through experience.
e Long-term resilience is built through continuous improvement rather than reactive change.

Transparency and Constructive Dialogue

Transparency is fundamental to building trust and maintaining confidence across the family, the business and
its stakeholders. Effective governance creates an environment where information is shared appropriately,
differing perspectives are respected, and difficult conversations can take place constructively. Encouraging
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open dialogue not only improves the quality of decision-making but also helps prevent misunderstandings,
strengthens alignment and reinforces accountability across the organisation.

Key Considerations

e Promote open and timely communication across governance and management.
e Create opportunities for constructive discussions.

e Balance transparency with appropriate confidentiality.

e Separate business decisions from personal relationships wherever possible.

e Foster trust through honest, respectful and consistent communication.

Preparing the Next Generation

Governance plays a critical role in developing future leaders. Building capability across generations requires
more than succession planning; it involves providing meaningful opportunities for the next generation to
understand governance, contribute to strategic discussions and gain practical leadership experience. Early
engagement helps strengthen continuity, preserve institutional knowledge and prepare future leaders to
navigate increasing business complexity.

Key Considerations

e Create meaningful opportunities for emerging leaders to participate in strategic discussions.

e Combine the experience of established leaders with the perspectives of the next generation.
e Encourage leadership development through practical responsibility and governance exposure.
e Define clear pathways for succession based on capability and readiness

Governance and Sustainable Value Creation

Effective governance provides the foundation for creating long-term value by integrating strategic oversight
with responsible decision-making. Beyond ensuring compliance, governance enables organisations to manage
risk, strengthen stakeholder confidence and respond to evolving business expectations. Embedding
governance into organisational strategy helps ensure that business decisions support long-term resilience,
sustainable growth and responsible stewardship across generations.

Key Considerations

e Integrate governance into strategic planning and organisational performance.
e Embed governance within risk management and sustainability initiatives.

e Establish clear oversight, accountability and measurable objectives.

e Align governance practices with recognised standards and leading practices.
e Promote continuous improvement and long-term stewardship.
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Conclusion

Governance is not defined solely by constitutions, policies or organisational structures. While these provide
the formal framework, their effectiveness ultimately depends on the behaviours, values and leadership
practices demonstrated throughout the organisation. A strong governance culture ensures that principles
such as accountability, integrity, transparency and collaboration are consistently reflected in everyday
decisions and interactions.

Periods of uncertainty provide the greatest test of governance. They reveal whether existing governance
frameworks can support timely decision-making, maintain leadership alignment, strengthen stakeholder
confidence and preserve both business continuity and family cohesion. Family businesses that combine robust
governance structures with a strong governance culture are better positioned to navigate complexity, respond
with confidence and sustain long-term value across generations.
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